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Smarter  technology  for  a  Smarter  Planet: 


ivhat  99.9%  system  uptime 
Ineans  to  a  kilo  of  gold. 

,  ® 

It  means  that  the  futures  contract  for  that  gold  can  trade  instantly  and  more  securely.  The  Dubai  Gold  &  Commodities 
Exchange  (DGCX)  has  maintained  their  complex  network  of  worldwide  members  for  four  years  without  a  single 
security  breach  due  to  malware,  and  without  any  unplanned  downtime.  The  DGCX  worked  with  IBM  Security 
Solutions  to  help  implement  an  intrusion  prevention  system  that  builds  security  into  every  aspect  of  their  online 
trading  services  and  proactively  adapts  to  ever-evolving  threats.  A  smarter  business  is  built  on  smarter  software 
systems  and  services.  w 


Let’s  build  a  smarter  planet,  ibm.com/exchange 
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/\  data  visualization  of  the  settlement  prices 
for  gold,  silver  and  other  commodities  from 
March  1  to  September  1,  2010. 
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INNOVATION 


Banks  Can  Reap 
Big  Profits  From 
Mobile  Services 


WIRELESS  TECHNOLOGY 


Footwear,  Fashion  Driving  RFID  Growth 


RETAILERS  ARE  rapidly  deploy¬ 
ing  systems  that  support  item- 
level  RFID  tagging  of  apparel  and 
footwear,  according  to  an  ABI 
Research  report  released  earlier  this  month. 

The  radio  frequency  identification  systems 
“allow  apparel  retailers  to  get  a  better  handle 
on  inventory,  [thereby]  reducing  costs  and 
preventing  out-of-stock  situations  that  result 
in  loss  of  sales,”  said  ABI  analyst  Bill  Arnold 
in  a  statement. 

“The  growth  in  retail  item-level  tagging  is 
huge,  both  in  shipments  and  in  total  spend¬ 
ing.  The  average  growth  rate  is  close  to  60% 
for  the  next  three  years,”  he  said. 

Major  retailers  such  as  Macy’s,  J.C. 

Penney  and  Wal-Mart  are  leading  the  way 
in  item-level  RFID,  which  can  produce  a 
return  on  investment  in  three  to  six  months, 
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ABI’s  market  research  report  said. 

The  remaining  challenge  is  getting 
executive  approval  to  invest  in  the  technol¬ 
ogy.  “The  state  of  the  global  economy  is  still 
creating  serious  delays  in  getting  money 
allocated  to  retail  RFID,”  Arnold  said.  “Ex¬ 
ecutives  are  still  very  uneasy  about  business 
conditions  and  availability  of  credit,  and 
while  item-level  tagging  systems  are  techni¬ 
cally  scalable  right  down  to  small  businesses, 
credit  will  be  the  big  limiting  factor 
for  smaller  independent  stores.” 

Michael  Liard,  ABI’s  research 
director,  said  that  adoption  of  RFID 
at  the  item  level  “parallels  the  course 
bar  codes  took  about  30  years  ago.  The  main 
difference  this  time  is  that  department 
stores,  not  grocers,  are  leading  the  charge.” 

-  Mitch  Betts 
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Leading-edge  banks  are  earning 
additional  revenue  by  enabling 
customers  to  use  mobile  devices 
to  transfer  money,  pay  utility  bills, 
apply  for  credit  or  trade  stocks,  ac¬ 
cording  to  a  TowerGroup  study  com¬ 
missioned  by  Accenture  PLC  that 
was  released  this  month. 

In  fact,  banks  that  invest  in  so¬ 
phisticated  mobile  services  can  see 
a  return  on  investment  as  high  as 
300%,  the  study  found. 

But  achieving  that  level  of  success 
requires  more  than  just  communicat¬ 
ing  with  customers  via  text  messag¬ 
es.  The  study  of  10  innovative  banks 
around  the  world  had  these  recom¬ 
mendations  for  banks  planning  to 
offer  advanced  mobile  services: 

■  Provide  a  rich,  interactive  suite 
of  tools  that  are  convenient  and 
relevant  to  customers. 

■  Offer  customers  the  same  ex¬ 
perience  on  their  smartphones  that 
they  have  on  their  laptops. 

■  Educate  customers  on  how  to 
use  mobile  services. 

■  Keep  fees  as  low  as  possible. 

■  Measure  customers’  usage 
patterns  and  satisfaction  rates  on  a 
regular  basis. 

■  Ensure  that  employees  are 
passionate  about 
serving  mobile 
customers. 

Mobile  banking 
ventures  provide  lucrative  opportu¬ 
nities  for  cross-selling  and  reaching 
the  next  generation  of  customers, 
the  study  said. 

-  MITCH  BETTS 


Advanced  database  technology  for  breakthrough  applications 


This  makes  applications  fly. 


Embed  our  post-relational  database  if  you 
want  your  next  application  to  have  breakthrough 
features,  run  with  blazing  speed,  be  massively 
scalable  and  require  minimal  administration. 

InterSystems  Cache®  has  advanced  object 
technology  that  makes  it  easier  to  build  applica¬ 
tions  with  XML,  Web  services,  AJAX,  Java,  and  .NET. 
And  Cache  can  run  SQL  up  to  5  times  faster  than 
relational  databases. 

With  its  unique  Unified  Data  Architecture”, 


Cache  eliminates  the  need  for  object-relational 
mapping.  Which  can  reduce  your  development 
cycle  by  as  much  as  40%. 

Cache  is  available  for  all  major  platforms  - 
and  it  supports  MultiValue  development.  Cache  is 
deployed  on  more  than  100,000  systems  world¬ 
wide,  ranging  from  two  to  over  50,000  users. 

For  over  30  years,  we've  provided  advanced 
software  technologies  for  breakthrough 
applications. 


InterSystems 

Download  a  free,  fully  functional,  no-time-limit  copy  of  Cache,  or  request  it  on  DVD,  at  InterSystems.com/Advanced6A 


©  2011  InterSystems  Corporation.  All  rights  reserved.  InterSystems  Cach£  is  a  registered  trademark  of  InterSystems  Corporation.  2-11  Adv6CoWo 


HEADS  UP 


BETWEEN  THE  LINES 

By  John  Klossner 


ENTERPRISE  SOFTWARE 

SaaS  Won't  Succeed  in  Some  Markets 


IVEN  ALL  THE  HYPE  about  the 
software-as-a-service  model,  you’d 
think  that  it  could  be  applied  to 
every  category  of  software.  Not  so, 
says  a  new  report  from  Forrester  Research  Inc. 

In  fact,  SaaS  will  be  “a  disruptive  force” 
in  software  categories  that  account  for  about 
a  quarter  of  global  software  spending  but 
will  have  “little  or  no  effect”  on  many  of  123 
market  segments  studied,  Forrester  analysts 
Liz  Herbert  and  Andrew  Bartels  wrote. 

Forrester  said  that  SaaS  faces  major  ob¬ 
stacles  in  four  broad  software  sectors: 

■  Lower-level  elements  of  the  stack,  such  as 
operating  systems  and  databases. 

■  Software  for  internal  IT  management  and 
data  management. 

■  Entrenched  process  applications. 

■  Vertical  applications,  such  as  securities 
transaction  processing  systems. 

Such  systems  account  for  40%  of  all  soft¬ 
ware  spending,  and  Forrester’s  report  said  they 
are  likely  to  stay  mostly  in-house  for  “pretty 


obvious”  reasons:  security  concerns,  existing 
infrastructure  investments,  and  the  need  to 
tightly  integrate  with  other  applications. 

But  SaaS  is  making  inroads  in  mature  ap¬ 
plication  areas  such  as  supply  chain  manage¬ 
ment,  particularly  among  users  who  haven’t 
already  purchased  the  same  functionality  in  an 
on-premises  product,  according  to  the  report. 

Meanwhile,  SaaS  is  starting  to  shake  things 
up  in  areas  like  customer  relationship  man¬ 
agement  and  human  resources,  where  hosted 
offerings  are  replacing  on-premises  systems. 
SaaS  is  also  moving  into  application  develop¬ 
ment  and  the  niche  of  governance,  risk  and 
compliance  software,  the  analysts  said. 

The  Forrester  report  said  that  SaaS  is  now 
the  dominant  model  for  software  sales  and  de¬ 
livery  in  areas  such  as  e-purchasing,  expense 
reporting  tools,  blogging  and  wikis. 

Still,  categories  where  SaaS  has  taken  hold 
of  at  least  50%  of  revenue  amount  to  only  3% 
of  the  total  software  market,  Forrester  said. 

-  Chris  Kanaracus,  IDG  News  Service 


B  rst 


Pizza  Hut  monitored  over 

14,00 

pizza-related  conversations 
on  Twitter  during  the 
Super  Bowl  and  assisted 
more  than  400  customers. 


THINK  TANK 

Cultural  Barriers 
Stymie  IT-Led 
Innovation 

A  hot  topic  among  CIOs  and  man¬ 
agement  consultants  is  the  notion 
that  IT  departments  should  play 
a  major  role  in  developing  new 
products,  entering  new  markets  or 
improving  customer  service. 

Consultants  call  this  “IT-driven 
business  innovation.”  Some  compa¬ 
nies,  such  as  Harrah’s  Entertainment 
and  Southwest  Airlines,  are  already 
doing  it  (see  story,  page  16).  But  at 
many  other  companies,  the  culture 
isn’t  ready  for  IT-led  innovation. 

Steve  Romero,  who  holds  the  title 
“IT  governance  evangelist”  at  CA 
Technologies,  compiled  the  following 
list  of  obstacles  to  IT-driven  business 
innovation  in  a  recent  blog  post: 

■  The  business  doesn’t  view  IT  as 
a  source  of  business  innovation. 

■  A  history  of  technology  failures 
erodes  business  confidence  in  the  IT 
department. 

■  IT  doesn’t  have  a  reputation 
of  optimal  delivery  of  "bread-and- 
butter”  technology  services. 

■  The  organization  generally  has 
an  aversion  to  failure  (and  its  re¬ 
sponse  is  punitive  rather  than  see¬ 
ing  it  as  a  learning  opportunity). 

■  The  business  and  IT  don’t  merge 
into  a  single  innovation  machine. 

■  There’s  a  lack  of  IT-business 
alignment  that  could  overcome  the 
previously  mentioned  obstacles. 

-  MITCH  BETTS 


4  COMPUTERWORLD  FEBRUARY  21,  2011 


Free  your  workforce.  Control  what  matters. 


Work  anywhere.  On  any  device.  We  call  that  virtual  computing. 

And  it's  driven  by  virtualization  technologies  that  give  you  both 


freedom  and  control.  Virtual 

computing  frees  users  and  IT 
from  the  limitations  of 

the  traditional 
computing  model.  Give  IT 
control  over  what 
truly  matters— delivering 
desktops,  applications 
and  data.  Securely. 

Say  yes  to  users  who  need 
to  work  whenever,  on  any  device  they  choose. 


Experience  the  power  of  virtual  computing. 

Simplicity  is  power.  Citrix. 


CiTRIX 


Citrix.com/SimplicitylsPower 


©  201 1  Citrix  Systems,  Inc.  All  rights  reserved.  Simplicity  is  Power  and  its  stylized  treatment  are  trademarks  ot  Citrix  Systems,  Inc. 


NEWS  ANALYSIS 


INFORMATION  TECHNOLOGY  executives  at  Chevron  Corp. 
and  TD  Bank  NA  are  hoping  that  tablets  like  Apple  Inc.’s 
iPad  and  the  upcoming  BlackBerry  PlayBook  from  Re¬ 
search  In  Motion  Ltd.  can  significantly  improve  their  com¬ 
panies’  work  and  decision-making  processes. 

Both  companies  are  evaluating  and  running  internal  trials  of 
such  devices. 

“New  mobility  strategies  are  going  to  change  the  average 
workflow  in  companies,”  said  Peter  Breunig,  general  manager  of 
technology  management  and  architecture  at  Chevron,  prior  to 
speaking  at  the  Innovation  Value  Institute’s  Winter  Summit  earlier 
this  month  in  Toronto. 

Breunig  said  that  Chevron  has  started  pilot  programs  using 
multiple  mobile  devices  and  will  soon  try  out  the  BlackBerry  Play- 
Book  7-in.  tablet  that  RIM  expects  to  ship  this  quarter. 

Connecting  corporate  executives  with  business  intelligence 
data  while  they  are  away  from  their  desktop  computers  could 


have  a  profound  effect  on  the 
speed  of  decision-making, 
Breunig  predicted. 

“In  1990,  it  was  the  PC 
desktop  with  Excel.  Now  you 
can  give  them  mobile  plat¬ 
forms  that  are  more  powerful 
and  more  compact,”  he  said. 
“That’s  like  having  calculators 
on  steroids,  with  tie-ins  back 
to  corporate  data  stores.  That’s 
an  opportunity,  in  my  mind.” 

Meanwhile,  TD  Bank  is 
running  trials  with  the  iPad 
and  soon  plans  to  evaluate  how 
PlayBooks  and  other  devices 
can  run  customer-facing  ap¬ 
plications  used  by  mortgage 
specialists  and  investment 
advisers,  said  Dave  Codack, 
vice  president  of  employee  tech¬ 
nology  and  network  services. 

He  said  TD  Bank  is  testing 
nine  different  patterns  of  work 
with  250  employees  in  separate 
trials  that  will  finish  in  2012. 

In  one  test,  mortgage  special¬ 
ists  will  use  tablets  to  process 
orders  while  visiting  customers 
in  their  homes. 

“We  absolutely  see  the  benefit 
[of  tablets],”  Codack  said. 

Breunig  said  he  hopes  the 
PlayBook  will  help  ease  IT’s 
long-held  fears  about  tablet 
security.  The  device  can  be 
tethered  to  BlackBerry  smartphones  and  therefore  will  be  able  to 
use  the  management  tools  in  BlackBerry  Enterprise  Server. 

Breunig  also  noted  that  the  BlackBerry  Bridge  software  that 
will  run  on  the  new  PlayBook  tablet  addresses  CIOs’  concerns 
about  protecting  corporate  information  that  workers  store  on 
devices  that  they  own. 

“You  worry  about  security,  and  you  worry  about  policy 
changes  over  who  owns  the  devices.  Who  owns  a  device  and  the 
data  is  an  issue  we  have  to  work  on,”  Breunig  said.  “It’s  not  as 
simple  as  it  sounds.” 

Tablets  and  other  mobile  devices  can  serve  as  a  means  of  pushing 
out  critical  information  and  be  used  “to  receive  and  capture  infor¬ 
mation  in  ways  that  managers  couldn’t  before,”  said  Ralf  Dreisch- 
meier,  a  senior  partner  at  Boston  Consulting  Group  Inc. 

“There’s  a  further  level  of  richness  [with  mobile  devices]  that 
companies  never  had  before,”  he  added.  “You  can  be  a  much 
more  efficient  player.”  ♦ 


In  1990,  it  was  the  PC  desktop  with  Excel.  3W  you  can  give  [execs]  mobile  platforms  at  are  more  powerful 

and  more  compact.  i  GENERAL  MANAGER  OF  TECHNOLOGY  MANAGEMENT  AND  ARCHITECTURE.  CHEVRON 


6  COMPUTERWORLD  FEBRUARY  21,  2011 


C  FOTOLIA  /  GOODLUZ 


1 


I  viM 

7'V," 

'  ... 

-. _.  .  -v  . 

V  L ' 

■  ■  L. 

.  '  v\'. ; 

"  . -  ;  *  v 

vv  V'H  r ■ 

V  ...  ■  ..  ,  ... 

Two  virtualized  IBM  Power®  730  Express  systems  can  easily  handle  the  workload  of 
36  existing  scale-out  HP  ProLiant  DL360  G5  servers.  Yet  many  organizations  might 
not  consider  an  18:1  consolidation  job  because  of  the  typical  up-front  cost  associated 
with  higher-end  systems  like  Power.  The  math  underlying  that  assumption  has  changed. 
Today  two  Power  Express  systems  can  cost  less  than  the  annual  software  subscription 
and  support  on  36  HP  ProLiant  servers,  while  consuming  up  to  92%  less  energy  and 
using  up  to  89%  less  rack  space.1  In  addition,  the  two  Power  systems  may  cost  up  to 
26%  less  than  migrating  to  the  latest  HP  x86-based  servers?  Can  systems  be  built 
to  do  more  for  less?  On  a  smarter  planet  they  can.  ibm.com/power7 


Smarter  systems  for  a  Smarter  Planet. 
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1  Annual  software  maintenance  costs  on  the  36  existing  scale-out  HP  ProLiant  DL360  G5  servers  include  Linux  server  support  and  WebSphere  subscription  and  siipport.'IBM  Power.  730  ExprbSsaystpms  include  the  cost  of 
the  systems,  operating  system,  virtualization  and  middleware  subscription  and  support  for  3  years.  2.  Comparison  based  on  consolidating  36  unvirtualized  HP  ProLiant  DL360  G5  servers  to  fwe$rtUali2fed>IP  ProLiant  DL380 
G7  systems  and  assumes  the  WebSphere  licenses  transfer  to  the  HP  ProLiant  DL380  G7  systems.  Actual  performance,  cost  savings  and  energy  usage  referenced  in  this  aq  will  vary  depOntiing  q^cllerif. actual  ihipleinentptidh. 
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Why  is  CommVault  positioned 
as  a  leader  in  the  Gartner  2011 
“ Magic  Quadranf  for  Enterprise  Disk- 
Based  Backup / Recovery”  Report?* 

The  13,500  customers  worldwide  who  trust  us  to  solve  their  data 
management  challenges  could  answer  this  question  for  you  13,500 
different  ways. 

But  if  you  don't  have  time  to  poll  them,  get  the  full  Gartner  report 
and  more  at  commvault.com/ITLeaders.  Or,  to  set  up  a  personal 
conversation  about  how  we  can  help  you,  call  Ron  Miiller,  VP  of  Sales, 
at  888-31 1-0365  or  +1  732-728-7114. 


coHmvault 

solving  forward® 


Backup  &  Recovery  >  Archive  >  VM  Protection  >  Deduplication  >  Snapshot  Management  >  eDiscovery 


www.ciJinmvaultxnm  2  Crescei  Place  Oceanport,  NJ  07757 

Rerjiojial  Offiqfe  Europe  Middle  East  &  Africa  Asia-Pacific  Latin  America  &  Cai iblioon  Canada  India  Oceania 
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Microsoft  Pavs  Billions 


To  Push  Its  Mobile  OS 


It  aims  to  grow  WP7’s  market  share  through  a  deal  with  top 
phone  vendor  Nokia.  By  Matt  Hamblen  and  Nancy  Gohring 


MICROSOFT  CORP.’S  flagging  Windows  Phone  7 
software  got  a  boost  this  month  when  Nokia 
Corp.  agreed  —  in  return  for  billions  of  dollars  — 
to  run  the  operating  system  on  its  next  generation 
of  mobile  phones. 

Nokia  CEO  Stephen  Elop  said  the  phone  maker  selected  WP7 
over  Google  Inc.’s  popular  Android  open-source  software  to 
ensure  “a  three-horse  race”  between  Windows  Phone,  Android 
and  Apple  Inc.’s  iOS  in  the  mobile  operating  system  market. 

Observers  had  speculated  that  the  deal  would  cost  Microsoft 
millions  or  tens  of  millions  of  dollars.  But  the  figure  may  be  10 
times  higher:  Elop  said  at  the  Mobile  World  Congress  (MWC) 
in  Barcelona  last  week  that  “the  value  transferred  to  Nokia  is 
measured  in  B’s,  not  M’s.” 

Elop  said  Nokia  plans  to  continue  to  support  the  large  base  of 
developers  who  build  apps  for  its  Symbian  operating  system,  but 
he  added  that  it  will  eventually  phase  out  Symbian  and  create  a 
smooth  path  to  Windows  Phone. 

The  first  Windows  Phone  device  from  Nokia  is  expected  to  ship 
later  this  year,  when  a  new  version  of  Microsoft’s  operating  system 


transf  red  to 
Nokia  is  measured 
in  B’s,  not  M’s. 

STEPHEN  ELOP, 

CEO.  NOKIA  CORP. 


is  due.  Microsoft  CEO  Steve  Ballmer 
said  at  MWC  that  the  WP7  update 
will  include  Internet  Explorer  9  and 
will  support  Twitter,  multitasking 
with  additional  third-party  apps  and 
SkyDrive  cloud  computing  functions. 

Elop  also  told  reporters  at  MWC 
that,  contrary  to  widespread  rumors, 
“there  was  no  discussion”  of  Micro¬ 
soft  acquiring  Nokia  during  the  nego¬ 
tiations  between  the  two  companies. 

Analysts  have  noted  that  if 
Microsoft  acquired  Nokia,  it  would 
gain  access  to  the  Espoo,  Finland, 
company’s  worldwide  distribution 
and  manufacturing  capabilities.  That 
would  give  a  huge  boost  to  the  software 
maker’s  efforts  to  increase  its  tiny  share 
of  the  smartphone  market,  which 
Gartner  Inc.  put  at  3.4%  in  the  fourth 
quarter  of  2010.  A  merger  might  also 
benefit  Nokia,  which  has  struggled  in 
North  America  and  has  seen  its  share 
of  the  worldwide  phone  market  decline 
steadily  in  recent  years  —  though  it 
maintained  its  No.  1  ranking  in  2010. 
Elop  didn’t  rule  out  the  possibility 

. . .  that  Microsoft  might  buy  Nokia  in 

the  future. 

Meanwhile,  the  Nokia-Microsoft  deal  will  likely  hurt  Intel 
Corp.’s  efforts  to  become  a  smartphone  player. 

Early  last  year,  Intel  and  Nokia  had  announced  that  they  were 
jointly  developing  a  Linux-based  smartphone  operating  system 
called  MeeGo,  but  that  initiative  now  appears  doomed.  Nokia 
said  it  plans  to  phase  out  work  on  the  software  after  it  releases 
one  MeeGo-based  phone  later  this  year. 

“Intel  is  disappointed  with  Nokia,  but  life  goes  on,”  said  Renee 
James,  senior  vice  president  and  general  manager  of  Intel’s  soft¬ 
ware  and  services  group.  “Our  resolve  on  MeeGo  is  only  stronger.” 

She  named  several  companies,  including  AMD,  Texas  Instru¬ 
ments  and  Sprint  Nextel,  that  are  still  working  on  MeeGo. 

Nokia’s  decision  may  help  spread  Windows  Phone  to  other 
manufacturers  —  but  not  to  Motorola  Inc.,  at  least  in  the  near 
term.  “I  don’t  envision  us  using  Microsoft,”  said  Christy  Wyatt, 
corporate  vice  president  of  software  and  services  product 
management  at  Motorola.  “I  would  never  say  never,  but  it’s  not 
something  we’re  entertaining  now.”  ♦ 

Agam  Shah  and  Mikael  Ricknas  of  he  IDG  News  Service 
contributed  to  this  story. 
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PHOTO  COURTESY  OF  NO^IA 


Rely  on  one  network  right 
where  your  team  needs  it. 

Sprint  Global  MPLS  gives  you  the  upper  hand  by  converging  voice, 
video  and  data  on  a  single  IP-based  network  Sprint  Global  MPLS  also 
gives  you  best-in-class  network  performance,  with  industry-leading 
SLAs  and  Class  of  Service  at  no  additional  charge  to  get  you  started. 
1-866-653-1056  sprint.com/convergence 


Winner  of  the  Frost  &  Sullivan  North  American  Product  Leadership  Award 

for  MPLS  Service  Level  Agreements  for  Business  Customers-2010 
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-  OPINION 


PAUL  GLEN 


How  to  Be  a  Proactive 
Task  Handler 


Taking  on 
delegated  tasks 
should  not 
be  a  passive 
activity,  with 
the  subordinate 
nodding, 
bowing  and 
scurrying  off. 


Paul  Glen  is  a 

consultant  who  helps 
technical  organizations 
improve  productivity 
through  leadership, 
and  the  author  of 
the  award-winning 
book  Leading  Geeks 
(Jossey-Bass,  2003). 
You  can  contact  him  at 
info@paulglen.com. 


EARLY  IN  MY  CAREER,  I  prided  myself  on  my  ability  to  follow  orders 
well.  But  eventually,  I  realized  that  truly  serving  my  boss  required 
more  than  just  doing  as  I  was  told  —  or  as  I  thought  I’d  been  told. 
This  notion  hit  home  many  bosses  ago  when  my  boss  asked  me  to 


create  a  project  initiation  process.  I  was  very 
careful  to  build  just  that,  or  at  least  what  I  thought 
had  been  requested.  But  it  turned  out  that  her  idea 
of  what  she  had  asked  for  was  quite  different.  She 
imagined  a  100-page  manual  outlining  every  pos¬ 
sible  project  type.  I  imagined  a  checklist  to  ensure 
that  nothing  important  was  missed. 

Taking  on  delegated  tasks  shouldn’t  be  a  passive 
activity,  with  the  subordinate  silently  nodding, 
bowing  deeply  and  scurrying  off  to  fulfill  the  wishes 
of  the  master.  To  effectively  complete  tasks  you  have 
been  delegated,  you  need  to  consider  four  issues. 

The  deliverable.  What  specifically  are  you 
expected  to  produce?  What  form  is  it  expected  to 
take?  Whether  you  are  writing  a  report,  develop¬ 
ing  a  piece  of  code,  holding  a  meeting  or  providing 
verbal  feedback,  you  need  to  know  exactly  what  you 
are  expected  to  deliver  if  you  are  going  to  do  it  well. 

If  you  don’t  know,  ask  clarifying  questions.  It  may 
be  that  your  boss  is  not  being  articulate  about  what 
he  wants.  Sometimes  he  may  not  be  certain  himself, 
and  it’s  part  of  your  job  to  help  him  figure  it  out. 

The  goals.  Why  you  are  being  asked  to  do  this? 
What  are  the  business  or  technical  goals  that  the 
deliverable  is  meant  to  fulfill?  How  does  it  relate  to 
other  work  being  done  by  you  or  others? 

You  need  to  understand  the  goals  that  lie  behind 
the  request  so  that  you  can  shape  the  deliverable  to 
meet  them.  Without  this  information,  you  could 
give  your  boss  exactly  what  he  asked  for  only  to  be 
told,  “That’s  not  what  I  wanted.  I  should  have  asked 
for  something  else.”  Part  of  your  responsibility  as  a 
subordinate  is  not  to  accept  delegation  blindly,  but 
to  help  shape  your  work  to  maximize  its  value. 


The  delegation  relationship.  How  should  you 
work  with  your  boss  while  fulfilling  the  assign¬ 
ment?  How  often  should  you  give  him  updates,  and 
in  what  form?  What  are  the  limits  of  your  decision¬ 
making  rights?  On  which  issues  should  you  make 
decisions  on  your  own,  and  on  which  should  you 
ask  for  advice  and/or  permission? 

You  need  to  understand  more  than  just  what  the 
boss  wants,  but  also  what  experience  he  expects  to 
have  working  with  you.  Delegation  isn’t  just  about 
the  result,  but  also  the  experience  of  getting  that 
result.  You  can  provide  a  perfect  deliverable,  but 
if  the  boss  didn’t  like  the  process  of  getting  it,  he’ll 
still  feel  dissatisfied. 

The  constraints.  When  should  you  complete  this 
task?  What  resources  —  people,  money,  equipment, 
etc.  —  will  you  have  access  to?  What  are  the  quality 
expectations?  Are  there  any  political  constraints? 
Who  should  know  what  about  your  work?  Are  you 
likely  to  run  into  opposition? 

Solving  any  problem  requires  careful  consideration 
of  the  constraints  under  which  you’re  operating. 

In  that  project  I  undertook  many  bosses  ago,  I 
missed  not  only  the  opportunity  to  calibrate  at  the 
outset,  but  also  the  chance  to  recalibrate  midproj¬ 
ect.  My  boss  was  not  only  upset  about  the  discon¬ 
nect  on  the  deliverable,  but  also  about  how  often  I 
had  checked  in  with  her. 

Passively  accepting  delegation  does  not  lead  to 
better  outcomes.  Don’t  be  afraid  to  push  back  and 
ask  questions.  If  you  really  want  to  serve  your  boss 
well  and  advance  your  career,  be  active  in  receiv¬ 
ing  your  assignments.  You’ll  probably  find  that  you 
enjoy  them  more,  too.  ♦ 
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TOUGH  QUESTION  #14 


GRANULAR  APPLICATION  CONTROL  FOR 
YOUR  ENTIRE  ENTERPRISE? 


SONICWAL- 

THE  ENTERPRISE. 


Sonic  WALL  ~  Next-Gen  Firewalls  deliver  superior  intrusion  prevention,  malware  protection, 
inspection  for  SSL  encrypted  sessions,  and  granular  application  intelligence  and  control.  With 
SonicWALL  Firewalls,  you  can  visualize  apps  running  across  your  network— allocating  bandwidth 
for  what's  essential  and  limiting  or  blocking  what's  not.  Our  product  line  scales  from  the  highest-end 
enterprises  to  distributed  networks,  providing  comprehensive  application  productivity  and  security. 


Learn  more  about  SonicWALL  Next-Gen  Firewalls  including  the  TZ,  Network  Security  Appliance. 
E-Class  NS  A.  and  the  new  SuperMassive  El  0000  Series  at 
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Cathy  Tompkins 

Sr.  Vice  President  - 
Information  Technology  &  CIO 


FUTURE 


THROUGH  INNOVATION 


AMERICA’S  CHAMPION  OF  NATURAL  GAS™ 


As  the  number  one  driller  and  second-largest  producer  of  natural  gas  in  America,  Chesapeake  Energy 
Corporation  is  honored  that  Cathy  Tompkins  has  been  chosen  as  one  of  the  “Premier  100  IT  Leaders  for  2011” 
by  Computerworld  Magazine.  We  recognize  those  who  exemplify  effective  use  of  information  technology  within 
their  companies,  and  who  improve  business  performance  by  managing,  mentoring,  innovating  and  leveraging 
IT  strategies.  Cathy  is  a  champion  of  inspired  leadership  and  innovation,  helping  Chesapeake  continue  to  fuel 
America’s  future  with  clean,  affordable,  abundant,  American  natural  gas.  chk.com 
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Editor’s  picks:  Computerworld’s  best  stories  on  IT 
leadership  and  management  strategies, 

A  call  for  nominations:  Do  you  know  an  exceptional 
IT  leader?  Nominate  that  person  for  next  year’s  awards. 


C  FOTOLIA  /  ELEN 


visit  ;  i:’worl'dvcom/H/piOO for 
more  coverage  of  IT  leadership,  including: 


T :  ■ :  c ;  isr  '0  i io  i oih  A  sortahle  list  of  all 

Premier  100 II  Leaderhonorees from 2000 to 2011. 


SEAMLESS 

LEADERSHIP 

DESPITE  A  FEW  YEARS  OF 

economic  upheaval,  these 
100  men  and  women  never 
stopped  innovating. 

BY  JULIA  KING 


I  AST  YEAR,  CIO  Steve  Phillips  and  his  team  turned 
an  8%  uptick  in  the  IT  budget  into  a  75%  increase  in 
Avnet  Inc.’s  e-commerce  revenue  with  a  new  Web  site 
aimed  at  a  brand-new  market  segment  and  unique 
customer  niche  for  the  $19  billion,  Phoenix-based 
electronics  distributor. 

In  a  year  that  the  national  monthly  unemployment 
rate  hovered  just  under  10%,  CIO  Paul  Cottey  grew  the 
IT  staff  at  Accretive  Health  Inc.  by  almost  20%,  and 
he  set  up  an  agile  development  process,  enabling  the 
delivery  of  new  or  enhanced  business  functionality  to 
healthcare  providers  every  30  days. 

And  while  most  other  companies  were  spending  only  about  one- 
third  of  their  IT  budgets  on  new  projects.  Southwest  Airlines  Co. 
CIO  Jan  Marshall  was  investing  a  full  50%  in  new  revenue-boosting 
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Southwest  Airlines  CIO  Jan  Marshall 
helps  IT  staffers  understand 
how  their  work  fits  into  the 
broader  business  vision. 


IT  LEADERS  2011 


services,  including  a  new  ticketing  system,  a  new  customer  loyalty 
program  and  an  entirely  new  Web  site,  which  is  the  heart  and  soul 
of  the  airline’s  distribution  channel. 

“Whether  it’s  a  great  or  a  terrible  economic  time,  we  take  the 
same  approach.  We  always  focus  on  opportunities  to  grow  our 
airline,”  says  Marshall. 

This  kind  of  clear,  unwavering  business  vision,  bolstered  by 
seamless  leadership  and  integrated  technology  planning,  is  what 
best  characterizes  the  success  strategies  of  Computerworld’s  2011 
Premier  100  IT  Leaders.  Rather  than  pulling  the  plug  on  new  or 
ongoing  projects  during  tough  times,  these  leaders  instead  continu¬ 
ally  readjust  and  recalibrate,  seeking  out  new,  imaginative  and/or 
lower-cost  ways  to  realize  an  abiding  business  vision.  They  cut  costs 
not  so  much  by  narrowing  or  shifting  their  business  focus  or  with¬ 
drawing  investment  dollars,  but  by  coming  up  with  creative  systems 
and  processes  for  enhancing  service«vhile  streamlining  operations. 

Many  of  the  honorees  are  heading  into  2011  with  more  cash 
than  they  had  last  year.  In  fact,  51%  of  them  said  their  IT  budgets 
had  increased  in  the  past  12  months;  in  comparison,  just  36% 
of  the  2010  honorees  reported  a  budget  increase  in  a  survey  last 
year.  And  honorees’  IT  staffs  are  bulking  up,  too:  40%  reported 
adding  employees  in  the  past  12  months;  in  our  survey  of  last 
year’s  honorees,  just  28%  said  they  had  expanded  their  IT  depart¬ 
ments  (see  charts,  page  20). 

Marshall  says  Southwest’s  IT  operations  may  grow  because  the 
airline  is  expanding  into  new  markets  or  because  it’s  offering  new 
products  or  services  —  or  for  all  those  reasons  simultaneously. 
“Instead  of  100  parallel  [IT]  projects  going  on,  we  have  some  big 
projects  that  all  relate  to  the  100  requests  we  have,”  she  explains. 

“We’ve  learned  how  to  synchronize  our  deliveries,”  she  says  of  the 
airline’s  1,200-person  IT  organization.  “We’ve  gone  to  a  release-based 
strategy  across  our  entire  portfolio  that’s  helping  us  manage  multiple 
initiatives  and  delivery  of  those  initiatives  in  a  predictable  way.” 

For  example,  in  addition  to  highly  visible,  big-bang  projects 
like  the  new  Web  site,  “we  also  have  an  underlying  thread  of 
work  that  is  aimed  at  foundation  components,”  Marshall  says. 
This  includes  things  like  upgrading  the  database  environment  or 
enhancing  the  ticketing  system,  which  gives  the  airline  contin¬ 
ued  flexibility.  “We  build  a  plan  once  a  year  and  then  adjust  it 


monthly  through  a  series  of  executive  steering  group  meetings,  to 
make  sure  we’re  prioritizing  the  right  things,”  Marshall  says. 

She  says  the  leadership  skill  she  relies  on  most  is  the  ability  to 
help  IT  staffers  understand  how  their  work  fits  into  the  broader 
business  vision.  “Seamless  leadership  comes  at  all  levels,”  she 
notes.  “This  recognition  is  for  the  great  work  the  IT  organization 
is  doing  and  the  leadership  they’re  taking  at  every  level.” 

Fast  and  Focused 

For  Avnet,  growth  was  the  primary  business  imperative  in  2010, 
and  it  remains  so  today,  as  the  Fortune  500  company  continues  to 
expand  by  acquisition.  Since  2009,  Avnet  has  purchased  six  com¬ 
panies,  and  it  is  in  the  process  of  finalizing  three  more  acquisitions, 
including  the  largest  such  deal  in  its  history.  Phillips  himself  came 
from  a  company  that  Avnet  acquired  five  years  ago. 

“These  acquisitions  are  strategically  important  in  terms  of  our 
long-term  ability  to  be  the  leading  value  distributor,”  he  notes.  The 
faster  Avnet  can  close  an  acquisition,  the  faster  it  can  accrue  the 
benefits  of  its  larger  scale  and  minimize  disruptions  to  customers 
and  employees.  To  streamline  the  integration  process,  Phillips  and 
his  team  developed  a  step-by-step  playbook  of  best  practices  for  com¬ 
pleting  all  technology  integrations  within  90  days  of  an  acquisition. 
“We  now  have  a  set  of  repeatable  tasks  and  responsibilities,  and  that 
allows  us  to  move  fast  with  a  fair  degree  of  competence,”  he  says. 

Another  key  strategic  project  for  Phillips  in  2010  was  the 
design  and  creation  of  a  consumer-like  e-commerce  site  to 
expand  Avnet’s  base  of  smaller-volume  and  specialty  customers 
such  as  engineers  and  prototyping  firms  —  a  key  but  previously 
untapped  market  for  the  distributor  of  electronic  components 
and  computer  products.  As  the  economic  news  worsened 
throughout  the  year,  Phillips  says,  executives  looked  at  expenses 
and  considered  where  to  continue  investing  and  where  to  cut. 

Ultimately,  Avnet  decided  to  preserve  the  e-commerce  project. 
“We  could  see  the  need  was  still  there,  and  it  was  an  investment 
that  would  pay  out  beyond  the  economic  cycle,”  Phillips  says. 

It  was  the  right  decision.  “So  far,  we’ve  seen  a  75%  annual 
increase  in  e-commerce  revenue  and  a  50%  annual  increase  in 
site  visitors,”  says  Phillips. 

Continued  on  page  20 
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PARTNERS 


PEOPLE 


Average  Size  of  IT  staff:  1,022 
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.  Median  number  of  IT 
enaployeesTdr  which, each 
i'li04»oretT  is?  responsible:  184 


The  2011  honorees’  top  five 
vendor  partners  or  suppliers: 


1 

Microsoft  Corp. 

* 

Oracle  Corp. 

Cisco  Systems  Inc. 

4 

IBM 

5 

Hewlett-Packard  Co. 

PROJECTS 


The  Premier  100  IT  Leaders  are  making 
these  projects  their  top  priorities  in  2011: 


_ 

1 

Application  development,  including  TRP 
and  CRM  projects 

1  2 

Data  management/business  analytics 

* 

Virtualization  (desktop  and  server) 

4 

Security,  including  virus  protection,  identity 
management,  single  sign-on,  firewalls  and  VPNs 

5 

Cloud  computing,  including  public,  private 
and  hybrid  cloud  setups 
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Delivering  Return  on  Risk 

Regardless  of  the  economic  climate,  a  key  component  of  every  IT 
leader’s  job  is  keeping  the  rest  of  the  executive  team  apprised  of  the 
range  of  alternatives  —  and  their  associated  risks  —  for  meeting 
strategic  business  goals,  according  to  Bruce  Jones,  head  of  global  IT 
security  and  risk  at  Eastman  Kodak  Co.  in  Rochester,  N.Y. 

“At  the  end  of  the  day,  business  managers  are  in  charge  of  bringing 
in  profits,  so  they’re  going  to  take  risks,”  Jones  says  matter-of-factly. 
“Whether  they  are  technology,  security  or  business  risks,  there’s  a 
need  to  understand  and  manage  [them].”  As  IT  leaders,  he  says,  “we 
have  to  be  the  educators,  helping  them  to  understand  the  risks  and 
giving  them  alternatives  that  can  reduce  the  risk  but  not  cost  more.” 

In  2010,  Jones  saw  a  reduction  in  both  his  budget  and  staff,  yet 
“we  still  haven’t  found  that  it’s  been  disabling,”  he  says.  “We’ve 
held  true  to  our  values  and  our  process  to  work  with  the  busi¬ 
ness”  while  keeping  costs  down. 

This  is  largely  the  result  of  following  a  robust  risk  management 
program  that  Jones  and  his  team  developed  as  a  way  to  map  all 
security  and  compliance  goals  to  specific  business  goals.  As  an 
added  bonus,  the  program,  which  capitalizes  on  lean  principles, 
has  shaved  costs  by  $500,000  a  year.  All  risks  are  documented  in 
terms  of  impact  to  the  business,  giving  IT  a  way  to  demonstrate 
potential  consequences,  costs,  effect  on  brand,  legal  and  regula¬ 
tory  ramifications,  downtime  and  liability. 

Before  the  risk  management  program  was  established,  “security 
was  seen  in  terms  of  black  vs.  white  and  them  vs.  us  and  was  not 
aligned  with  the  business  well,”  says  Jones.  “This  risk  management 
program  is  highly  focused  on  actions  that  map  back  to  specific 
business  goals,  objectives  and  potential  impact  to  the  business  —  fi¬ 
nancially,  legally  and  operationally.  This  has  helped  to  consistently 
drive  the  right  decisions  as  well  as  sales  and  revenues,  brand  value, 
customer  and  brand  loyalty,  and  other  business  posture  measures.” 

All  security  projects  undertaken  at  Kodak  in  the  past  two 
years  have  supported  very  specific  business  needs.  For  example, 
when  the  business  needed  a  streamlined  process  for  provisioning 
third-party  contractors,  Jones’  team  implemented  a  server  log 
monitoring  application  for  that  purpose. 


“I  view  this  relationship  with  the  business  as  the  most  important 
part  of  the  job,”  Jones  says.  “In  the  past,  IT  security  was  one  of 
those  organizations  that  sat  in  the  corner  and  said  no.  I’ve  chal¬ 
lenged  my  organization  to  never  go  in  and  tell  a  business  manager 
no,  but  help  them  by  going  in  and  figuring  out  a  good  solution.” 

Indeed,  taking  a  proactive  stance  and  heading  the  innovation 
efforts  to  achieve  an  overarching  business  vision  is  another  defin¬ 
ing  characteristic  of  the  2011  class  of  Premier  100  IT  Leaders. 

At  St.  Louis-based  bioMerieux  Inc.,  for  example,  Global  Senior 
Director  of  R&D  Information  Systems  Haroon  Taqi  and  his 
team  were  out  in  front  in  analyzing  how  the  maker  of  diagnosis 
systems  could  improve  its  diagnostic  software  and  its  competitive 
positioning  with  customers. 

“In  the  past,  the  norm  was  for  marketing  to  come  to  us  and  tell 
us  what  they  need.  But  instead,  we  [in  IT]  decided  to  work  with 
marketing  and  our  customers  to  determine  the  biggest  hurdles  to 
expanding  our  product  and  our  market  share,”  Taqi  says. 

“We  drove  the  change  we  wanted  to  create,”  he  notes.  “IT  did 
the  competitive  analysis,  and  I  did  some  of  the  analysis  myself.” 

Ultimately,  the  IT  group  conceived  and  developed  a  new 
software  architecture  and  system  that  enables  bioMerieux  to 
automatically  deliver  software  updates  to  customers  without 
having  to  dispatch  IT  personnel  to  do  so.  BioMerieux  s  software 
is  embedded  in  instruments  used  to  identify  new  and  evolving 
types  of  bacterial  infections. 

“What  we’ve  done  is  make  it  easy  for  customers  to  do  updates 
themselves,  much  like  installing  patches,”  Taqi  says.  “Before, 
it  could  take  as  much  as  a  year  for  us  to  have  all  of  the  delivery 
mechanisms  in  place  to  do  installations  for  customers.” 

Quick  Turnaround 

Accretive  Health,  a  provider  of  financial  management  services  to 
the  healthcare  industry,  also  has  a  business  goal  of  speeding  its  soft¬ 
ware  products,  services  and  updates  to  market.  Cottey’s  challenge 
as  CIO  is  to  continually  work  with  business  managers  to  decide 
which  updates  and  services  are  most  critical.  Last  year,  he  and  his 
IT  team  designed  and  implemented  an  agile  development  method¬ 
ology  to  deliver  new  software  capabilities  that  match  and/or  stay 

Continued  on  page  22 
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TOTAL  IT  BUDGETS  FOR  2011 


POSITIVE  DIRECTION 


The  percentage  of  2011  honorees  who  said  their 
IT  budgets  had  increased  in  the  previous  12 
months  (51%)  was  substantially  higher  than  the 
percentage  of  2010  honorees  who  reported  an 
increase  (36%). 


51%  — 

Budget 
increased 
(by  13%,  on 
average) 


2%  — 

No  answer 


25% 

Budget 
decreased 
(by  12%. 
on  average) 


The  percentage  of  honorees  who  said  their 
staffs  had  expanded  in  the  previous  12  months 
was  also  higher  in  this  year’s  class  than  it  was 
in  last  year’s:  40%  of  the  2011  honorees,  com¬ 
pared  to  28%  of  the  2010  honorees. 


40% 

Staff  increased 
(by  20%,  on 
average) 


No  answer 


37% 

Staff  remained 
the  same 


22% 

Staff 
decreased 
(by  14%,  on 
average) 
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A  work  of  art  in  secure  computing. 

Building  a  better  cloud  takes  a  revolutionary  approach  to 
virtualization  that  goes  far  beyond  conventional  solutions. 
With  a  resilient  infrastructure  and  robust  security,  SunGard 
provides  maximum  protection  and  a  fully  managed  solution 
that  virtually  eliminates  the  risk  of  failure.  Navigate  the  cloud 
with  confidence  as  it  dynamically  scales  to  meet  your  needs. 
With  leading-edge  technology  and  a  staff  of  accomplished 
professionals,  SunGard  can  help  make  your  next  cloud 
computing  project  a  work  of  art. 


Download  the  white  paper 
"Building  a  Better  Cloud" 
at:  sungardas.com/cloud11 
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Shopping  Made  Easy 


HETHER  THEY'RE  RUSHING  IN  to  buy  the  long-awaited  Verizon  iPhone 
or  just  stopping  by  to  check  out  new  accessories  for  their  old  phones, 

shoppers  at  Verizon  Wireless  stores  can  expect  fast  and  relatively  straightfor¬ 
ward  transactions,  thanks  largely  to  Craig  Young  and  team,  who  spent  most  of 


“As  a  company,  we  are  focused  on  three  key  IT  imperatives:  simplifying  the  customer  experi¬ 
ence,  promoting  self-service  and  reducing  costs,”  says  Young,  the  carrier’s  CIO  for  the  North¬ 
east  area.  To  meet  that  goal,  Young  and  his  team  designed  and  implemented  a  new  Internet 
shopping  portal  and  a  new  self-service  feature  for  retail  stores  that  has  the  same  look  as  the 
online  shopping  portal.  These  tools  help  drive  shoppers  in  busy  Verizon  Wireless  retail  stores 
toward  the  self  service-option,  he  says. 

“Three  to  five  years  ago,  it  was  a  lot  like  it  was  at  an  airline  terminal  when  you  were  trying  to 
buy  a  ticket  and  there  was  a  lot  of  typing  going  on  and  you  had  no  idea  what  the  clerk  was  do¬ 
ing,"  he  says.  “Today,  we’re  very  focused  on  shortening  the  input  cycle,  which  also  makes  for  a 
better  customer  experience." 

Each  of  the  store’s  digital  touch  points  are  interconnected,  allowing  clerks  to 
view  customers’  shopping  behaviors  so  they  can  customize  product  offerings, 
Young  explains. 

“For  the  customer,  we  are  focused  on  making  sure  we  put  the  right  offer 
in  front  of  them,  calling  out  targeted  actions  every  time  they  check  in  at  one 
of  our  retail  greeter  stations,”  he  says.  “We  have  a  powerful  data  warehouse 
and  are  constantly  doing  a  lot  of  modeling"  of  customers'  behaviors  and 
preferences  both  in  stores  and  online. 

To  cut  costs.  Young’s  team  continually  looks  for  ways  to  simplify  sales  processes.  For  example, 
redesigning  the  refund/returns  process  shortened  the  length  of  those  transactions  by  nearly 
three  minutes.  “I’m  very  focused  from  the  retail  perspective  on  productivity.  So  we  have  the 
same  size  retail  workforce  [as  in  2009],  but  it  is  40%  more  productive,"  Young  says. 

“Craig  has  shown  tremendous  leadership  with  his  focus  on  using  IT  to  deliver  a  great  experience 
for  our  customers,”  says  Verizon  Wireless  CIO  Ajay  Waghray.  “He  has  led  his  team  to  find  ways  to 
make  our  online  and  in-store  experiences  better  every  year.  Everything  he  does,  he  makes  sure  to 
look  through  the  eyes  of  our  customers." 

-  JULIA  KING 


Continued  from  page  20 
ahead  of  the  flood  of  new  and  changing 
healthcare  regulations  that  Accretive’s 
clients  must  track. 

“One  of  the  ways  we  get  things  out 
quickly  is  we  plan  to  get  things  out 
quickly,”  Cottey  says,  adding  that  all 
work  IT  undertakes  is  rated  on  a  scale 
designed  to  measure  its  business  impact. 

“We’re  in  constant  touch  with  busi¬ 
ness  owners  to  measure  what  impact  a 
certain  change  might  yield  on  our  ef¬ 
ficiency,”  he  says.  “It’s  not  the  time  to 
invest  in  eye  candy  or  gee-whiz  things 
without  a  good  bottom-line  value.  We 
focus  on  that  10%  to  20%  of  capability 
that  is  worth  delivering  right  now.” 

The  Seeds  of  Future  Growth 

Many  of  the  IT  projects  that  delivered 
business  value  in  2010  will  continue  to 
yield  big  dividends  going  forward,  es¬ 
pecially  at  companies  like  JetBlue  Inc. 
and  Scottrade  Inc.,  where  IT  leaders 
deployed  new,  foundational  systems 
that  transformed  the  business. 

JetBlue  CIO  Joseph  Eng  says  a  new 
customer  service  system  that  his  team 
rolled  out  last  year  enables  the  airline 
to  quickly  establish  new  partnerships 
with  other  airlines,  and  thereby  helps 
it  expand  its  global  network. 

“We’re  able  to  grow  the  number  of 
destinations,  routes,  places  and  people 
who  travel  via  JetBlue  through  these  part¬ 
nerships,”  Eng  explains.  “It’s  all  very  tech¬ 
nologically  based  because  you  have  to 
connect  the  two  airlines’  systems,  sharing 
route,  inventory  and  network  informa¬ 
tion  so  you  can  also  share  itineraries.” 

Soon  after  the  system  went  live  in  January  2010,  JetBlue  an¬ 
nounced  several  new  partnerships,  giving  travelers  the  ability  to 
use  a  single  system  to  make  plans  to  fly  from  Tel  Aviv  through 
JFK  Airport  in  New  York  and  on  to  any  of  JetBlue’s  domestic  loca¬ 
tions.  Eng  says  the  airline  will  announce  additional  partnerships 
this  year,  extending  its  international  network  to  London  and 
Johannesburg,  South  Africa. 

“We  went  to  work  on  the  customer  service  system  with  the 
knowledge  that  we  wanted  to  enable  these  kinds  of  partnerships 
much  more  quickly,”  Eng  says. 

“Our  leadership  team  has  a  fundamental  belief  that  this  is 
actually  an  opportune  time,  which  is  why  we  continue  to  invest 
in  the  business  from  a  products,  services  and  operations  perspec¬ 
tive.  The  idea  is,  let’s  drive  through  some  of  these  tough  times  but 
also  prepare  ourselves  so  that  when  we  do  have  an  uptick,  we  can 
do  even  more  to  stimulate  growth,”  he  says. 

At  St.  Louis-based  Scottrade,  IT  completed  building  a  brand-new 
secondary  data  center.  The  financial  services  company  is  initially 


using  the  facility  as  a  fail-over  data  center,  but  it  eventually  plans 
to  use  it  to  geographically  split  up  the  systems  that  serve  the 
independent  investors  who  make  up  its  customer  base.  The  goal 
is  to  offer  faster  response  times  and  better  service  by  handling 
customers’  needs  in  the  data  center  located  closest  to  them. 

Also  in  the  works  is  the  launch  of  a  new  division  of  Scottrade 
Bank  that  will  enable  customers  to  move  seamlessly  between 
trading  and  banking  transactions  —  a  setup  that  will  give  Scot- 
trade  an  entirely  new  revenue  stream. 

“In  the  year  ahead,  we’ll  be  focused  on  positioning  ourselves  for 
continued  growth  so  that  when  the  recession  turns  around  and  the 
economy  begins  to  grow,  we’ll  have  the  right  applications  in  place,” 
says  Anne  Coleman,  director  of  trading  application  development. 

The  bottom  line:  Expect  seamless  leadership  from  these  IT  ex¬ 
ecutives  in  2011  and  beyond,  regardless  of  what  happens  with  the 
economy,  the  unemployment  rate  or  their  corporate  IT  budgets. 
As  long  as  the  business  vision  is  clear,  Computerworld’s  Premier 
100  IT  Leaders  will  continue  to  deliver  innovation  and  value.  ♦ 
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You’ve  heard  the  call  for  help  and  are  ready  to  ride  -  all 
you  need  is  the  best  tool  to  let  your  skills  shine.  With  the 
simple  yet  powerful  technology  of  GoToAssist®  Express™, 
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DEEP  SKILLS  LED  TO  A  MORE  BUSINESS-FOCUSED  ROLE 


DOUGLAS  R.  BEEBE  did  such  a  good  job  aligning  IT 
infrastructure  operations  with  business  needs  that 
management  bestowed  upon  him  the  ultimate  compliment: 
They  hired  him  away  from  IT.  The  former  corporate  manag¬ 
er  of  information  systems  at  Toyota  Motor  Sales  U.S.A.  Inc., 
who  was  recently  named  corporate  manager  of  real  estate 
and  facilities,  says  the  management  and  leadership  skills 
he  developed  as  he  rose  through  the  IT  ranks  are  valuable  anywhere. 

“He  was  viewed  by  the  business  as  someone  who  has  transfer¬ 
able  skills,”  says  CIO  Barbra  Cooper.  And  for  good  reason.  Beebe,  51, 
honed  those  skills  through  job  rotations  in  IT  -  at  one  time  managing 
applications  for  10  different  business  executives  -  and  by  pursuing 
an  MBA.  He  also  led  an  enterprise  monitoring  project  that  optimized 
operations,  outsourced  day-to-day  drudge  work  such  as  server  provi¬ 
sioning,  and  “uplifted”  the  skills  of  his  staffers  so  they’d  be  able  to  act 
as  consultants  to  the  business  instead  of  just  being  order-takers.  But 
getting  operations  right  had  to  come  first.  “If  we  don’t  nail  operational 
excellence,  we  don’t  get  invited  back  to  [deliver]  the  greater  value  IT 
can  bring  to  the  business,"  he  says. 

Cooper,  who  had  launched  the  enterprise  monitoring  initiative, 
turned  to  Beebe  to  push  it  forward.  “I  wasn’t  getting  as  rich  an  out¬ 
come,  even  though  it  was  pretty  dramatic.  He  had  the  ability  to  take 
it  further,”  she  says,  by  working  with  staff  to  convince  them  that  they 
could  function  as  business  solution  providers  and  develop  the  skills  to 
do  it.  “He  built  a  belief  system  around  why  this  was  doable  and  why  it 
would  be  better  for  their  careers.  His  execution  was  flawless.” 

Most  of  the  staff  made  the  leap.  “I’m  proud  of  that,”  Beebe  says. 

-  ROBERT  L.  MITCHELL 
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CIO,  HudBay  Minerals  Inc., 

Toronto 

. 

. . .  HOW  do  you 

evaluate 
emerging 
technolo¬ 
gies?  “If  it 

I  ,  seems  practi-  m 

cal,  we  prototype  it  or  do  a 
proof  of  concept  and,  if  suc¬ 
cessful,  build  a  business  case.” 

How  are  you  building  an  IT 
department  for  the  next 
10  years?  “With  a  balance  of 
in-house  expertise,  external 
partnerships  and  service 
providers” 

How  have  you  surprised 
your  CEO  in  recent  months? 

Our  CEO  has  shown  great 
enthusiasm  and  support  for 
our  SharePoint  portal.” 


SSI 


Tom 

Amburgey 

CIO,  City  of 
Wellington,  Fla. 


James  Attardi 

Vice  president  of  IT, 
Medidata  Solutions  Inc., 
New  York 


How  are  you 
and  your  IT 
department 
adapting 
to  “digital 
natives'*? 
“By  incorporating  the  latest 
technologies  into  our  environ¬ 
ment  and  making  them  as 
effective  as  possible.  We  have 
incorporated  smartphones 
and  have  added  the  iPad  to 
our  environment.” 

What's  a  typical  week  like? 
“It’s  comprised  of  talking  to 
other  business  unit  leaders, 
working  on  product  develop¬ 
ment,  developing  hosted  IT 
strategies,  working  with  the 
customer  teams  and  working 
on  corporate  IT  initiatives.” 


Kate  J.  Bass 

Vice  president  and 
CIO,  The  Valspar  Corp., 

Minneapolis 


Quick-ROl 
project: 

“Our  utility 
infrastruc¬ 
ture  upgrade 
yielded  a 
return  of  $2  million  over 
the  first  nine  months  and 
increased  its  ROI  to  an  esti¬ 
mated  300%.  For  a  small  to 
medium-size  municipality,  this 
was  a  tremendous  result.” 
Best  green-IT  project:  “Our 
department  is  installing  an 
electronic  plan-review  sys¬ 
tem,  which  will  reduce  driving 
needs,  paper  consumption, 
and  printing  and  copying.  It 
is  estimated  that  we  will  cut 
our  carbon  footprint  by  3% 
through  this  system  alone.” 


How  do  you 
evaluate 
emerging 
technolo¬ 
gies?  “As 
a  leader 
of  the  organization,  I  must 
be  aware  of  what’s  coming. 

I  spend  at  least  15%  of  my 
day  searching,  reading  and 
using  technology.  I  make  it 
my  mission  to  use  all  the  new 
technologies.” 

How  have  you  surprised 
your  CEO  In  recent  months? 
“Using  our  business  intelli¬ 
gence  platform,  we  developed 
a  tool  that  allows  the  busit 
to  project  the  impact  of  rising 
raw-material  costs  on  proc 
costs.” 
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□  Govt,  Education,  Public  Org.  □  APC  Sellers  and  Partners  DAV  Custom  Dealer  □  AV  Commercial  Dealer 
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Now,  align  your  data  center  architecture  to 
your  business  needs  in  just  seconds 


Q  Cooling 

Rack-,  row-  and 
room-based  cooling 
options  for  greater 
efficiency 


Q  Management 

End-to-end  monitoring 
and  management 
software  for  greater 
efficiency  and  availability 


Q  Physical  Security 

A  single-seat  view 
for  monitoring  and 
surveillance 


Q  Power 

Modular  power  distribution 
and  paralleling  capabilities 
on  UPS  for  loads  from 
1 0  kW  to  2  MW 


^  Rack  Systems 

Any-IT  vendor-compatible 
rack  enclosures  and 
accessories  for 
high  densities 


Only  APC  by  Schneider  Electric  InfraStruxure 
adapts  quickly  to  your  specific  business  needs. 

Introducing  Next  Generation  InfraStruxure 


InfraStruxure 

The  flexibility  of  the  InfraStruxure 
architecture: 


Whether  you  just  acquired  a  new  company  or  must  increase  its  ever-expanding  customer  or 
inventory  database  capacity,  you're  most  likely  facing  pressing  demands  on  your  company's  IT 
infrastructure.  Your  existing  data  center  infrastructure  may  not  be  able  to  handle  these  up-to- 
the-minute  changes.  That's  where  APC  by  Schneider  Electric™  steps  in  with  its  proven  high- 
performance,  scalable  data  center  infrastructure.  As  the  industry's  one-of-a-kind,  truly  modular, 
adaptable,  and  "on-demand"  data  center  system,  only  InfraStruxure™  ensures  that  your  data  center 
can  adapt  effectively,  efficiently,  and,  perhaps  most  important,  quickly,  to  business  changes. 

InfraStruxure  data  centers  mean  business 

We  say  that  InfraStruxure  data  centers  mean  business.  But  what  does  that  mean  to  you? 

The  answer  is  simple.  A  data  center  means  business  when  it:  is  always  available,  24/7/365,  and 
performs  at  the  highest  level  at  all  times;  is  able  to  grow  at  the  breakneck  speed  of  business; 
lets  you  add  capacity  without  waiting  on  logistical  delays  (e.g.,  work  orders);  enables  IT  and 
facilities  to  keep  pace  with  the  business  in  a  synchronized  way;  continues  to  achieve  greater 
and  greater  energy  efficiency-from  planning  through  operations;  is  able  to 
grow  with  the  business  itself;  and  supports-instead  of  hinders-business. 


The  triple  promise  of  InfraStruxure  deployment 
InfraStruxure  fulfills  our  triple  promise  of  superior  quality,  which  ensures  highest 
availability;  speed,  which  ensures  easy  and  quick  alignment  of  IT  to  business 
needs;  and  cost  savings  based  on  energy  efficiency.  What  better  way  to  mean 
business  than  to  enable  quality,  speed,  and  cost  savings— simultaneously? 


Discover  which  physical  infrastructure  management 
tools  you  need  to  operate  your  data  center... 
download  White  Paper  #104  today! 

Visit  www.apc.com/promo  Key  Code  z807w .  Call  888-289-APCC  x6259  •  Fax  401-788-2797 


Classification  of  Data 
Center  Operations 
Technology  (OT) 
Management  Tools 
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APC 

Turn  any  room  into  a  world- 
class  data  center.  InfraStruxure 
can  be  deployed  on  its  own  as 
a  modular,  scalable,  customized 
solution  that's  easy  to  design, 
build,  and  install  for  small  and 
first-time  data  center  environments. 


Extend  the  life  of  your  data 
center.  Existing  data  centers  can 
add  on  InfraStruxure  components 
to  existing  architecture  and, 
for  increased  value,  use  our 
management  software. 


Scale  up  with  step-and-repeat 
modular  architecture  for  large 
data  centers.  Medium/large 
environments  can  deploy 
InfraStruxure  as  a  zoned, 
pay-as-you-grow,  scalable 
architecture  solution. 


by  Schneider  Electric 
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Michael  O. 
Brady 

HELPED  SHEPHERD  IMPLEMENTATION  OF  A  MASSIVE 
ELECTRONIC  HEALTH  RECORD  SYSTEM 


ONE  MIGHT  ASSUME  that  in  his  role  as  senior  vice 

president  of  the  infrastructure  management  group 
at  Kaiser  Permanente,  Michael  Brady  spends  most  of 
his  time  with  top  technology  and  business  executives.  But 
he  can  also  be  found  in  a  so-called  bunny  suit,  or  surgical 
garb,  making  rounds  with  physicians,  sitting  in  on  patient 
interviews  or  observing  procedures  in  the  operating  room. 
With  Kaiser  Permanente’s  deployment  of  the  largest  civilian  elec¬ 
tronic  health  record  system  in  the  world,  “IT  went  from  a  back-office, 
billing-oriented  function  to  an  essential  component  of  care  delivery 
and  patient  treatment,"  Brady  explains. 

Because  it  required  “a  dramatic  acceleration  in  the  role  IT  plays  in  care 
delivery,”  the  EHR  deployment  also  involved  bringing  in  IBM  as  a  strate¬ 
gic  outsourcing  partner  and  laying  off  many  longtime  Kaiser  IT  employ¬ 
ees  -  a  task  that  Brady,  46,  counts  as  the  greatest  challenge  he  faced  in 
2010.  The  leadership  quality  he  relied  on  most,  he  says  was  “something 
you  don’t  normally  see  in  the  business  world  -  compassion.” 

On  the  plus  side,  the  EHR  system  has  produced  a  new  level  of  ser¬ 
vice  availability  and  allowed  patients  to  get  involved  in  their  own  care. 

“Mike  and  his  team  have  produced  award-winning  results  for  the  avail¬ 
ability  of  our  systems,  shepherded  a  significant  strategic  partnership 
with  IBM,  and  continue  to  uncover  innovative  ways  to  do  things  better 
and  more  efficiently,"  says  CIO  Phil  Fasano. 

-  JULIA  KING 
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Lori  Beer 

Executive  vice  president, 
Enterprise  Business 
Services,  WellPoint  Inc., 

Mason,  Ohio 


Most  im¬ 
portant 
technol¬ 
ogy  to  the 
business: 
“Data  is  a 
core  strategic  advantage  in 
our  industry,  and  technology 
allows  us  to  leverage  our 
data  -  creating  information 
that  can  be  utilized  by  our 


business  partners  to  make 

real-time  decisions.  Data 

^  - vy ■  '  ■ 

transformation  and  tools  for 
real-time  decision-making 
enable  WellPoint  to  deliver  on 
’  our  mission  to  improve  the 
lives  of  the  people  we  serve 
and  the  health  of  our  com¬ 


munities.’ 


Ronald  F. 
Bianchi 

CIO  and  director, 
information  Services 
division,  Economic 
Research  Service, 

U.S.  Department  of 
Agriculture,  Washington 


An  in¬ 
novative 
staff  idea: 

“Members  of 
my  GIS,  Web 
design  and 
software  development  staffs 
worked  directly  with  our  Food 
Economics  division  staff  to 
develop,  in  only  two  months, 
the  Food  Environment  Atlas 
to  support  first  lady  Michelle 
Obama’s  'Let’s  Move’  child¬ 
hood  obesity  project.  The  new 
application  is  the  most  popu¬ 
lar  page  on  the  ERS  Web  site.” 


Ben  R. 
Blanquera 

Vice  president  of 
information  services, 
Progressive  Medical  Inc., 
Westerville,  Ohio 


Coolest 
current 
project: 

“Our  agile 
development 
transforma¬ 
tion.  Within  a  nine-month  pe¬ 
riod,  we’re  going  from  pilot  to 
across-the-board  conversion, 
driven  in  large  part  by  our 
business  and  our  clients  real¬ 
izing  greater  value  faster.” 
How  are  you  building  an  IT 
department  for  the  next 
10  years?  “We  will  continue 
to  maintain  a  hyper-focus  on 
retaining,  developing  and  at¬ 
tracting  the  best  talent.” 


J  MW:~' 

Steven  F. 
Bloomfield 

Director  of  IT  § 

manufacturing  systems, 
Freescale  Semiconductor 
Inc.,  Austin 

. - 

A  career 
highlight: 

“I  was  given 
the  mis¬ 
sion  to  do  a 
complete  IT 
changeover  of  acquired  fac¬ 
tories  in  Sendai,  Japan.  Time 
was  critical.  I  leveraged  my 
diverse  regional  experience 
to  lead  a  team  with  mem¬ 
bers  from  Japan,  Scotland, 

China,  Malaysia  and  Korea.  I 
established  key  relationships 
with  the  Sendai  and  Motorola 
management  teams,  success¬ 
fully  delivering  these  cutovers 
without  impact  to  factory 
performance." 
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A  Reliable,  Strategic  Partnership  For  Healthcare  Providers 

Elevate  Performance™  with  NEC.  For  more  than  two  decades,  NEC  has  designed,  delivered  and 
managed  custom  IT  solutions  for  Mount  Kisco  Medical  Group.  From  real-time  location  services  to 
Unified  Clinical  Communications,  NEC  can  create  powerful  custom  IT  solutions  designed  to  meet  your 
unique  business  challenges. 

Find  out  more  >  www.necelevateperformance.com/healthcare 
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NEC  and  the  NEC  logo  are  registered  trademarks  of  NEC  Corporation. 
Empowered  by  Innovation  is  a  trademark  of  NEC  Corporation. 


Empowered  by  Innovation 


Diane  Bryant 

FOR  A  SPRAWLING  IT  GROUP,  COLLABORATION 
TECHNOLOGIES  ARE  IMPERATIVE 


INTEL  CORP.  CIO  AND  VICE  PRESIDENT  Diane  Bryant  has 
worked  at  the  chip  maker  for  25  years,  starting  right  out  of  col¬ 
lege.  She  earned  four  patents  as  a  mobile  engineer  there  in  the 
early  1990s  and  later  headed  up  the  company’s  server  business. 

Her  longevity  with  the  company  and  deep  job  experience  help 
account  for  her  obvious  confidence  as  the  head  IT  person  at  an 
industry  juggernaut  where  she  oversees  an  IT  staff  of  6,300. 
How  on  Earth  can  anybody  lead  such  an  organization?  “Leadership 
is  about  gaining  commitment  to  the  organization,"  says  Bryant,  48. 

To  accomplish  that,  she  relies  on  a  range  of  communication  tech¬ 
niques,  including  face-to-face  meetings,  webcasts,  videoconferences, 
e-mail  and  blogs.  She  travels  internationally  most  days  of  the  week 
and  has  found  that  “taping  a  video  is  a  great  way  to  connect.” 

New  collaboration  technologies  such  as  video  are  “almost  a  man¬ 
date,”  she  says,  since  Intel  has  employees  in  hundreds  of  factories  and 
other  operations  around  the  world. 

“Video  drives  up  our  network  use  tremendously.  Our  network  is 
growing  by  35%  [annually]  and  is  heavily  driven  by  video,”  she  says. 

IT's  input  at  Intel  has  led  to  a  host  of  improvements,  Bryant  says,  in¬ 
cluding  the  use  of  business  analytics  to  cut  the  factory  planning  cycle 
time  from  seven  days  to  one.  That,  in  turn,  has  already  helped  lower 
products’  costs,  including  those  for  the  Atom  processors  that  will  be 
appearing  in  smartphones  and  tablets  this  year. 

CEO  Paul  Otellini  says  Bryant’s  experience  at  Intel  has  “given  her  a 
unique  perspective  on  the  potential  of  the  CIO.  She  is  focused  on  how 
IT  can  add  value  to  our  company  and  has  delivered  large  gains.” 

-  MATT  HAMBLEN 


Shaun  Braun 

Senior  director.  Global 
Solutions,  Stryker  Corp., 

San  Jose 


B  current 

atform  on  the 
2010.” 

laborated  with  the  business 
to  quickly  deliver  a  rental/ 
refurbish  functionality  within 
the  Oracle  Service  Module. 
During  a  time  when  cus¬ 
tomers  Were  turning  away 
from  sizable  capital  orders, 
providing  this  functionality 

to  our  sales  force  impacted 

-  - 

the  top  line  immediately  and 
delivered  dramatic  ROI  to  the 
business.” 


Ash  T.  Brooks 

Divisional  CIO,  Enterprise 
Computing  Solutions, 
Arrow  Electronics  Inc., 
Englewood,  Colo. 


A  career 
highlight: 

“I  was 
fortunate 
enough  to 
have  had  the 
opportunity  to  take  a  devel¬ 
opmental  assignment  to  run  a 
multi-hundred-million-dollar 
P&L  business  for  Arrow  for  a 
quarter.  I  learned  more  about 
how  our  business  operates  in 
this  short  time  frame  than  I 
had  in  my  previous  five  years 
with  the  company." 

Coolest  current  project: 

"A  rapid  application  develop¬ 
ment  environment  that  is  al¬ 
lowing  us  to  be  more  respon¬ 
sive  to  our  user  community.” 


Lisa  L.  Caplan 

Vice  president  and 
business  information 
officer,  Care  Delivery, 
Kaiser  Permanente, 
Oakland,  Calif. 


Most  im¬ 
portant 
technol¬ 
ogy  to  the 
business: 
“Smart¬ 
phones  and  mobile  tablets. 
We  have  seen  the  power 
the  Internet  has  brought  to 
healthcare  by  enabling  access 
to  information  and  fostering 
communication.  Mobility  will 
drive  further  change,  both  in 
the  way  we  work  and  the  way 
our  patients  interact  with  us. 
This  technology  also  has  the 
power  to  support  healthier 
lifestyles  through  its  conve¬ 
nience  and  accessibility.” 


Hi 
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Rick  Chlopan 

CIO,  Kentucky  Community 
&  Technical  College 
System,  Versailles,  Ky. 


rent 


partners,  we 
implemented  a  single  firewall 


that  protects  our  70  cam¬ 
puses  around  the  state.” 

Qukk-ROI  project:  “All  our 
external  traffic  is  now  routed 
through  Internet2,  which  has 
completely  eliminated  our 
Internet  charges.” 

How  are  you  adapting 
to  “digital  natives"?  “By 
moving  course  delivery  to 
smartphones  and  creating  a 
presence  on  Facebook  and 
Twitter  for  our  system  and 
colleges.” 
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Unlimited  Traffic 

Unlimited  traffic  to  all  websites  in  your 
1&1  hosting  package. 


Developer  Features 

Extensive  language  support  with  PHP  5/6  (beta)  with 
Zend  Framework  and  git  version  management  software. 


*  Offers  for  a  limited  time  only.  1 2  month  minimum  contract  term  applies  for  web  hosting  offers.  Setup  fee  and  other  terms  and  conditions  may  apply.  Domain  offers  valid  first  year  only.  After  first  year,  standard  pricing 
applies.  Visit  www  1and1.com  for  full  promotional  offer  details.  Program  and  pricing  specifications  and  availability  subject  to  change  without  notice.  1&1  and  the  1S1  logo  are  trademarks  of  1&1  Internet  AG,  all  other 
trademarks  are  the  propeity  of  their  respective  owners.  ©  2011  1&1  Internet,  Inc.  All  rights  reserved. 


.com 
info  .org 
.net 


Domains  Included 

All  hosting  packages  include  domains, 
free  for  the  life  of  your  package. 


Online  Marketing  Tools 

SEO  tools  to  optimize  your  website. 

1&1  Webstatistics  makes  it  easy  to  monitor  your  progress. 


££“1 


Green  Data  Centers 

We're  committed  to  hosting  your  site  with 
a  minimal  impact  on  the  environment. 


I&r  HOSTING  PACKAGES 


6  MONTHS 


FREE! 


OFFER  EXTENDED! 


As  the  world's  largest  web  host,  we  know  the  developer 
features  you  need  in  a  hosting  package! 


jfijpi  •  ■ ' 


1&1®  BUSINESS  PACKAGE: 

■  3  Included  Domains 

■  Private  Domain  Registration 

■  250  GB  Web  Space 

■  UNLIMITED  Traffic 

■  NEW:  Version  Management 
Software  (git) 

■  2,500  E-mail  Accounts 

■  50  MySQL  Database  (100  MB) 

■  25  FTP  Accounts 

■  E-mail  Marketing  Tool 

■  24/7  Toll-free  Customer  Support 


Need  more  domains? 

.info  domain  only  $0.99  first  year* 
.com  domain  only  $4.99  first  year* 


More  special  offers  available  on 
our  website! 


united 


internet 


Get  started  today,  call  1-877-GO-1AND1  www.1and1.com 


Casey  Coleman 

TECHNOLOGY  ENABLES  A  MORE  TRANSPARENT 
AND  COLLABORATIVE  GOVERNMENT 


CASEY  COLEMAN,  CIO  of  the  U.S.  General  Services  Ad¬ 
ministration  since  2007,  is  part  of  a  new  generation  of  IT 
leaders  who  have  undergraduate  degrees  in  computer  sci¬ 
ence  and  master's  degrees  in  business  administration. 

“The  CIO  role  is  becoming  less  and  less  about  the  man¬ 
agement  of  systems  and  more  about  choreography,  being 
a  conductor  of  services  delivered  via  the  cloud  to  a  mobile, 
heterogeneous  workforce,”  says  Coleman,  45. 

As  G5A  CIO,  Coleman  must  shape  a  platform  that  meets  the  goals 
of  President  Barack  Obama’s  administration  to  use  technology  as  an 
enabler  for  transparent  and  collaborative  government.  Early  last  year, 
she  presented  an  IT  modernization  plan  to  agency  director  Martha 
Johnson,  who  wanted  it  completed  in  10  weeks,  not  18  months. 

That  timeline  was  a  challenge,  but  the  agency  was  prepared.  The 
G5A  undertook  an  IT  consolidation  effort  in  2006,  when  Coleman 
served  as  CIO  of  the  GSA’s  Federal  Acquisition  Service. 

In  the  10-week  period,  the  GSA  upgraded  Office  2003  to  2007;  ex¬ 
panded  its  network  and  moved  to  MPLS;  expanded  remote  access  ca¬ 
pabilities;  and  implemented  two-factor  authentication,  passwords  and 
GSA  passcards,  and  VoIP.  The  goal  was  to  finish  by  July  4,  and  while 
some  work  is  ongoing,  namely  on  the  VoIP  system,  much  progress  has 
been  made. 

Deniece  Peterson,  manager  of  industry  analysis  at  government  mar¬ 
ket  research  firm  Input,  says  this  of  Coleman:  “If  you  look  at  what  she’s 
accomplished  and  what  she  plans  to  do  -  she  seems  to  be  one  of  those 
innovative  thinkers  who  sees  the  potential  of  IT  in  government.” 

-  PATRICK  THIBODEAU 
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Jonathan 

Chow 

Chief  information  security 
officer,  NBC  Universal, 
Universal  City,  Calif. 


A  career 
highlight: 

“Seeing  first¬ 
hand  the  po¬ 
litical  process 

_ _  at  work  while  ' 

part  of  MSNBC/NBC  News,  by 
attending  both  presidential 
nominating  conventions  in 
2000  and  being  involved  in 
various  capacities  through  six 
Olympic  Games.” 

Boldest  IT  prediction  for 
the  next  five  years:  “The 
‘cioud’  will  extend  to  people  as 
well  -  the  concept  of  working 
in  one  place  will  be  eliminated 
as  virtualization  and  the  ‘hotel¬ 
ing’  of  office  space  continues  ” 
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Dave  Coker 

Vice  president,  computing 
and  network  services, 
Southern  Co.,  Atlanta 


A  career 
highlight: 

“I  am  proud 
to  have  led 
the  effort  to 
standardize 
our  computing  environment 
and  processes  across  the 
company’s  more  than  26,000 
computers.” 

Quick-ROI  project:  “In  2009, 
virtualization  efforts  cut  elec¬ 
tricity  usage  by  1.5  million  kWh, 
which  reduced  C02  emissions 
by  an  estimated  1,000  tons  and 
yielded  $89,700  in  energy  sav¬ 
ings.  Since  the  program  began 
in  2008,  we  have  installed  670 
virtualized  servers,  yielding  a 
reduction  in  electricity  usage 
of  3.1  million  kWh." 


Israel  Class 

CIO,  The  Leona  Group  LLC, 
Phoenix  (former  CIO  at  the 
Valley  of  the  Sun  YMCA) 


working  at 
Leona  Group, 
Class  was  the 
first  CIO  for  Valley  of  the  Sun 
YMCA,  where  he  redesigned 
the  IT  infrastructure  and  re- 


A  career 
highlight: 

Prior  to 


aligned  the  department,  es¬ 
tablishing  a  better  customer 
experience. 

How  are  you  building  an 
IT  department  for  the 
next  10  years?  “By  partner¬ 
ing  with  local  colleges  and 
schools,  we  believe  that  we’re 
shaping  the  future  of  IT  not 
only  for  the  organization  but 
the  industry  as  a  whole.” 


Anne 

Coleman 

Director  of  trading 
application  development, 
Scottrade  Inc,  St.  Louis 


advanced  option-trading 
system.  This  system  will 
challenge  us  from  a  trading 
perspective  because  the 
business  rules  are  quite 
complex.  It  will  also  challenge 
us  from  a  technology 
perspective  because  we 
will  be  integrating  at  least 
three  different  systems  to 
streamline  the  trading  flow 
and  offer  high-end  tools  for 
our  customers." 
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Nicholas  R. 
Colisto 

vice  president  and  CIO, 
Hovnanian  Enterprises 
Inc.,  Red  Bank,  N.J. 


Doug 

Cormany 

Senior  vice  president 
and  CIO,  Preferred  Care 
Partners  Inc.,  Miami 


Most 

important 
technology 
to  the 
business: 

“To  leverage 
the  critical  information 
stored  in  our  enterprise 
system,  we  invested  in 
a  business  intelligence 
platform  encompassing 
management  and 
operational  reporting 
and  analysis.  Our  workforce 
is  now  able  to  quickly 
analyze  information  across 
processes,  applications  and 
business  units  to  make  faster 
and  better  decisions." 

Tom  Conophy 

CIO,  InterContinental 
Hotels  Group,  Atlanta 


Quick-ROI 
project:  “In 

partnership 
with  our 
loyalty  pro¬ 
gram  team, 
IHG  created  a  downloadable 
iPhone  application  that  our 
Priority  Club  members  can 
use  to  view  hotel  information, 
book,  view  and  cancel  reser¬ 
vations,  enroll  in  the  program 
and  update  profile  informa¬ 
tion.  The  response  has  been 
tremendous  with  in  excess  of 
200,000  downloads  to  date.” 
Most  important  technol¬ 
ogy  to  the  business:  “Con¬ 
tinuing  to  enhance  and  in¬ 
crease  the  value  of  the  heart 
of  our  organization  -  the 
central  reservation.” 


Quick-ROI 
project:  “We 

implemented 
a  CRM  plat¬ 
form  that 
fully  inte¬ 
grated  into  our  ERP  system. 
Because  of  the  effort  that  the 
entire  company  placed  on 
this  objective,  we  grew  our 
organic  business  by  51%  the 
first  year.” 

An  innovative  staff  idea: 

“An  application  that  allows 
our  hospital  case  reviewers 
to  fill  out  forms  using  a  Blue¬ 
tooth  pen  that  downloads 
the  exact  information  to  their 
BlackBerry,  then  transmits  it 
to  corporate  as  a  PDF  file.” 


CIO,  Accretive  Health  Inc., 

Chicago 


A career 
highlight: 

“I  have  been 
able  to  grow 
the  IT  group 
to  be  roughly 
10  times  larger  in  44  months. 
That  kind  of  growth  means  we 
are  always  changing." 

Coolest  current  project: 
“The  next  generation  of  our 
front-end  tool  suite.  It  inte¬ 
grates  data  across  a  dozen  or 
so  client  systems  and  pres¬ 
ents  the  results  in  a  graphical 
format.” 

Boldest  IT  prediction  for 
the  next  five  years:  “Quan¬ 
tum  computers  will  become  a 
reality,  rendering  all  current 
means  of  encrypting  data 
obsolete.” 


w;:„ 


Paul  T.  Cottey 


BRENT  CROMLEY  sees  Zappos  as  a  technology  company, 
not  a  retailer.  And  that  mentality  is  paying  off:  He  and  his 
team  have  been  instrumental  in  developing  and  implement¬ 
ing  systems  that  help  the  business  move  forward. 

“That  mind-set  makes  it  interesting  for  developers.  They 
love  to  solve  cool  technology  challenges,”  Cromley  says. 
Cromley,  41,  joined  online  shoe  retailer  Zappos  IP  Inc. 
four  years  ago  as  senior  director  of  engineering  and  is  in  charge  of 
custom  software  development.  It’s  a  critical  task,  because  the  Hender¬ 
son,  Nev.,  company  relies  heavily  on  internally  built  suites. 

Cromley  says  Zappos  has  an  open  atmosphere,  and  that  lets  him  give 
his  90-member  team  the  room  it  needs  to  experiment  and  innovate. 

Matt  Burchard,  senior  director  of  content,  direct  marketing  and  user 
experience  at  Zappos  Development,  says  Cromley’s  decisiveness  and 
conviction  make  him  stand  out  as  an  IT  leader. 

“He  sticks  to  his  guns  and  often  takes  the  path  of  most  resistance  if 
it  is  the  right  thing  to  do  for  his  group,”  he  says. 

Cromley  says  he  also  strives  to  understand  business  requirements  and 
build  relationships  with  his  business-side  colleagues.  Toward  that  end, 
he  has  led  key  projects  designed  to  boost  sales  and  improve  the  cus¬ 
tomer  experience.  Those  initiatives  include  improving  the  e-commerce 
platform,  enhancing  the  Zappos  VIP  loyalty  Web  site  and  developing 
applications  that  enable  customers  to  shop  using  mobile  devices. 

“I  think  my  key  responsibility  is  not  to  get  stuck  in  this  mind-set  that 
here’s  our  shopping  app  and  we’re  just  iteratively  improving  it,”  he 
says.  “I  want  to  make  sure  we’re  pioneering  in  ways  to  shop.” 

-  MARY  K.  PRATT,  A  COMPUTERWORLD  CONTRIBUTING  WRITER 
IN  WALTHAM,  MASS.  (MARYKPRATT@VERIZON.NET) 


COMPUTERWORLD.COM  31 


Sharon  E. 
Donovan-Hart 

PINNING  IT  PROJECTS  MORE  FIRMLY  TO  BUSINESS  OBJECTIVES 


A  LOT  OF  people  think  their  job  is  complete  once  their 
code  is  in  production.  I  see  it  as  when  users  are  getting 
benefit  out  of  a  system,"  says  Sharon  E.  Donovan-Hart,  48, 
executive  vice  president  of  IT  at  State  Street. 

Given  that  philosophy,  Donovan-Hart  was  a  natural 
choice  to  lead  the  design  and  implementation  of  an  enter¬ 
prise  IT  demand  and  portfolio  management  process,  which, 
among  other  things,  includes  cross-functional  “investment  com¬ 
munities”  that  review  all  IT  project  requests.  The  model  also  enables 
everyone  from  the  CEO  and  other  executives  to  IT  project  managers 
to  see  precisely  how  and  where  IT  dollars  are  being  spent  and  how  the 
expenditures  relate  to  specific  business  goals. 

Thanks  to  the  new  process,  nine  out  of  every  10  IT  projects  are  now 
directly  tied  to  explicitly  stated  business  objectives  at  the  Boston- 
based  financial  services  company. 

“Sharon  has  an  extraordinary  talent  to  execute  on  large,  complex  proj¬ 
ects,”  says  Brian  Walsh,  executive  vice  president  and  department  head 
of  IT  services  at  State  Street.  “I  have  not  seen  anyone  do  a  more  efficient 
job  at  integrating  information  technology  on  large  integration  efforts." 

Another  advantage  of  the  process  is  that  it  gives  different  areas  of  the 
business  an  opportunity  to  benefit  from  projects  that  they  may  not  have 
known  about  under  the  previous,  less  transparent  IT  funding  model. 

“That’s  where  the  real  power  of  the  process  comes  in,”  Donovan- 
Hart  says.  “It's  all  about  integration.” 

-  JULIA  KING 


Raul  A.  Cruz 

Senior  vice  president  and 
CIO,  AECOM,  Los  Angeles 


Career 
highlights: 

“I’ve  been 
president  of 
a  computer 
services 
company,  started  a  life  insur¬ 
ance  company  from  scratch, 
ran  my  own  management 
consulting  company  and 
served  as  board  member  for 
several  insurance  companies. 
Now  I  am  fortunate  to  work 
for  a  global  leader  in  profes¬ 
sional  services.” 

Coolest  current  project: 
“We  have  a  small  but  talented 
IT  team,  which  has  partnered 
with  the  best  and  brightest 
project  managers  in  AECOM 
to  deliver  a  world-class  proj¬ 
ect  management  system.” 


Shirley 

Cunningham 

CIO,  Monsanto  Co., 

St.  Louis 


Best  green* 
IT  project: 

“Monsanto 
recently 
built  a 
new  data 
center  that  meets  LEED 
certification  standards  on 
our  headquarters  campus  in 
Creve  Coeur,  Mo.  The  data 
center  was  designed  and 
constructed  to  allow  natural 
lighting  into  a  very  secure 
and  redundant  facility  while 
efficiently  cooling  and  power¬ 
ing  Monsanto’s  computing 
environment.  The  data 
center’s  LEED  certification 
complements  Monsanto’s 
commitment  to  sustain¬ 
ability.” 


Paul  P.  Diflo 

Vice  president  and  CIO, 
international  Game 
Technology,  Reno,  Nev. 


Coolest 
current 
project: 

“We  recently 
completed 
an  iPhone 
application  that  uses  GPS 
to  locate  our  MegaJackpots 
game  locations  at  all  casino 
properties.  None  of  our  staff 
had  been  trained  on  the  tech¬ 
nology;  they  simply  learned  it 
on  their  own  and  developed  a 
very  cool  application.” 
Quick-ROi  project:  “We 
are  implementing  Phase  2  of 
Microsoft’s  Communications 
Server,  and  we  will  eliminate 
our  calling-card  audio  solu¬ 
tion.  This  project  has  a  six- 
month  ROI.” 


Steven  M. 
Elefant 

CIO,  Heartland 
Payment  Systems  Inc, 

Princeton,  N.  J. 


Coolest  cur¬ 
rent  proj¬ 
ect:  “The  E3 
end-to-end 
encryption 
solution,  se¬ 
curing  credit  card  transaction 
data  at  the  point  of  sale  and 
across  the  Internet.” 

Most  important  technol¬ 
ogy  to  your  business:  “En¬ 
cryption!  We  have  to  assume 
the  bad  guys  will  get  data  no 
matter  how  hard  we  try  to 
keep  them  out.  By  encrypting 
at  the  point  of  swipe  -  to  and 
through  our  processing  net¬ 
work  -  we  turn  card  data  gold 
into  digital  straw.” 


32  COMPUTERWORLD  FEBRUARY  21,  2011 


I  CAN  BE  PREPARED  FOR  THE  BEST  AND  WORST,  SIMULTANEOUSLY. 

I  CAN  BE  LIBERAL  WITH  MY  IDEAS  AND  CONSERVATIVE  WITH  MY  CASH. 


I  CAN  EXPAND  MY  BUSINESS  OVERSEAS.  OVERNIGHT. 


Timothy  C. 
Ferguson 

INNOVATION  AND  SERVICE  WERE  HIS  FIRST  UNDERTAKINGS 

Timothy  C.  FERGUSON  Inherited  an  underfunded 

department  grappling  with  a  stagnant  infrastructure 
and  a  failing  SAP  project  when  he  became  CIO  and  associate 
provost  for  IT  at  Northern  Kentucky  University  in  2007.  So  his 
first  task,  he  says,  was  to  transform  the  IT  shop  into  a  forward¬ 
leaning  organization  focused  on  innovation  and  service. 

A 1985  Northern  Kentucky  University  graduate,  Ferguson, 
48,  started  working  on  the  transformation  immediately.  He  sold  ex¬ 
ecutives  at  the  Highland  Heights,  Ky„  university  on  the  need  to  invest 
more  in  IT  by  showing  them  how  much  they  could  accomplish  by  better 
utilizing  technology.  He  cultivated  relationships  with  business  partners 
by  speaking  to  them  in  their  terms.  And  he  pushed  his  own  staff  to  see 
themselves  as  innovators  who  needed  to  enable  the  school  to  do  more. 

Those  cultural  shifts  have  allowed  Ferguson  and  his  staff  to  focus  on 
how  technology  can  support  the  university’s  goals  as  well  as  the  needs 
of  faculty,  staff  and  students.  His  team  expanded  Wi-Fi  access  across 
the  campus  and  created  one  of  the  first  smartphone  applications  for 
students.  IT  is  also  implementing  a  system  that  allows  students  to  play 
back  lectures  and  other  classroom  content  at  any  time,  and  a  registra¬ 
tion  system  that  allows  students  to  sign  up  for  their  classes  online. 

“Tim  is  a  forward-thinking  leader  who  understands  where  technol¬ 
ogy  is  going  and  how  an  organization  can  position  itself  to  capitalize 
on  the  opportunities  inherent  in  the  technology,”  says  Gail  Wells,  vice 
president  for  academic  affairs  and  provost. 

-  MARY  K.  PRATT 


L 


Joseph  Eng 

Executive  vice  president 
and  CIO,  JetBlue  Airways 
Corp.,  Forest  Hills,  N.Y. 


Quick-ROI 
project: 

“We  imple¬ 
mented  a 
customer 
service 

system  (CSS)  geared  at  driv¬ 
ing  increased  revenue  and 
operational  productivity  while 
at  the  same  time  improving 
customer  experience  and 
loyalty.  JetBlue  was  the  first 
major  airline  to  transition  to 
a  brand-new  CSS  without  any 
significant  operational  issue.” 
How  are  you  building  an  IT 
department  for  the  next  10 
years?  “We  are  partnering 
with  other  companies  so  that 
we  can  focus  on  core  compe¬ 
tencies  for  our  business." 


Kimberly  S. 
Fisher 

CIO,  American  Fidelity  As¬ 
surance  Co.,  Oklahoma  City 


Coolest  cur¬ 
rent  proj¬ 
ect:  “Without 
a  doubt, 
moving  to 
Exchange 
2010  and  implementing  Out¬ 
look  as  our  mail  client.  It’s 
a  huge  improvement  for  us, 
which  will  position  us  much 
better  for  future  communica¬ 
tions  integrations  across  a 
variety  of  platforms." 
Quick-ROI  project:  “im¬ 
provements  made  in  our  di¬ 
saster  recovery  testing  proc¬ 
ess  through  a  combination 
of  Tier  1  server  replications 
and  the  implementation  of 
a  virtual  tape  system  for  the 
mainframe.” 


Aaron  Gani 

Vice  president,  applica¬ 
tions  engineering,  Humana 
Inc.,  Louisville,  Ky. 


Boldest  IT 
prediction 
for  the  next 
five  years: 

“Cloud  solu¬ 
tions  will  re¬ 
place  on-premises  corporate 
systems  (human  resources, 
payroll  and  e-mail),  gaining 
significant  share  in  specialized 
domains  (for  example,  cus¬ 
tomer  relationship  manage¬ 
ment  and  enterprise  resource 
planning  software).  Data 
centers  will  become  a  private 
and  public  cloud  blend,  while 
solution  deployment  cycles 
shrink  to  weeks.  Many  IT 
departments  won’t  adapt 
and  will  be  subsumed  by  the 
business.” 


Deborah  J. 
Gash 

vice  president  and  CIO, 
Saint  Luke’s  Health  System 
Inc.,  Kansas  City,  mo. 


fastest  ROI.  It  is  an  analytic 
solution  that  aggregates 
general-ledger  data  and 
reports  it  in  easily  under¬ 
stood  graphics.  The  resulting 
information  can  be  used  to 
monitor  cost  against  budget, 
quickly  identify  trends,  com¬ 
pare  against  benchmarks  and 
provide  cost  transparency  to 
leaders.  This  capability  has 
helped  to  reduce  IT  costs  by 
8%  in  one  year." 
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c  2011  Polycom,  inc 


THIS  MORNING,  DIPLOMATS  IN  NEW  YORK 
VACCINATED  2,500  KIDS  IN  ANGOLA. 


P 


The  vaccine  is  live.  The  aid  workers  are  ready,  But  then  there  are  questions,  Questions  that 
can  only  be  answered  by  talking  face-to-face,  Polycom  unified  communications  blurs  the 
distance  between  here  and  there,  powering  smarter  conversations.  So  you  can  resolve  a 
healthy  debate,  even  when  you're  7,000  miles  away. 


Get  the  whitepapers  at  theartofconversation.com 


POLYCOM- 


the  art  of  conversation 


Michael  J.  Haas 

SELLING  THE  BENEFITS  OF  AN  ADAPTABLE 
GOVERNANCE  FRAMEWORK 


MICHAEL  J.  HAAS  is  offering  a  wellness  plan  for 
health  products  provider  Johnson  &  Johnson:  IT 
shared  services.  But  how  did  he  get  independent- 
minded  executives  at  the  company’s  250  operating 
units  to  swallow  that  medicine?  Haas,  45,  knows  how 
to  sell  the  benefits  of  a  technology  project.  As  vice 
president  of  global  solutions  delivery  and  enterprise 
finance  IT,  he  has  one  foot  in  IT  operations  and  the  other  in  the  busi¬ 
ness  camp.  “I  am  in  the  interesting  position  of  being  both  a  provider 
and  customer  of  the  same  services,”  says  Haas. 

He’s  also  prepared  to  stand  his  ground  when  it’s  in  the  best  interest 
of  the  company.  “I’m  willing  to  have  the  conflict  to  have  people  align 
with  us,”  he  says. 

Haas  sponsored  the  development  of  a  service  and  governance  frame¬ 
work,  dubbed  ITrinno,  that  abstracts  J&J  Web  sites  and  Web  applica¬ 
tions  away  from  the  core  underlying  technology  while  reusing  80%  of 
the  code.  “We’ve  been  able  to  upgrade  or  swap  out  every  component  in 
the  stack  and  have  it  be  transparent  to  the  apps,”  he  says. 

He  isn’t  afraid  to  take  risks,  either.  When  he  gave  Vic  Rios  the  green 
light  to  launch  an  IT-sponsored  Web  creative  services  “digital  agency" 
to  serve  J&J  business  units  last  year,  he  insisted  on  doing  it  the  right 
way.  As  Rios,  vice  president  of  global  services,  recruited  a  team  and 
decked  out  a  room  to  showcase  their  capabilities,  Haas  sold  the  idea 
to  some  less  enthusiastic  IT  leaders.  “His  credibility  with  the  larger  J&J 
organization  made  it  happen,”  Rios  says.  “People  don’t  want  to  let 
him  down.” 

-  ROBERT  L.  MITCHELL 


Federico 

Genoese- 

Zerbi 

Vice  president  of 
IT  infrastructure,  The 
Boeing  Co.,  Arlington,  Va, 


Michael  P. 
Guggemos 

CIO,  insight  Enterprises 
Inc.,  Tempe,  Ariz.  (former 
corporate  vice  president  at 
Motorola  Solutions  Inc.) 


! 

Boldest 
IT  predic¬ 
tion  for 
the  next 
five  years: 
“True  broad¬ 
band  (32Mbit/sec.+)  will  be¬ 
come  absolutely  ubiquitous, 
including  transoceanic  cross¬ 
ings.  This  will  bring  about 
the  end  of  the  PC  in  favor 
of  minimally  configured 
iPad-like  devices.  All  pro¬ 
cessing  power  will  become 
remote,  delivered  across 
the  Internet  through  per¬ 
sonal,  private  or  public 
clouds." 


How  are  you 
adapting 
to  “digital 
natives”? 

“Self-defined 
tool  sets.  [At 
Motorola]  we  modified  stan¬ 
dards  to  allow  for  multiple 
computing  platforms  and 
self-support.  If  using  some¬ 
thing  makes  a  person  more 
productive  without  increasing 
internal  costs,  use  it.  We  set 
minimum  requirements  for 
interoperability,  performance 
and  security  while  providing 
self-support  FAQs  for  mul¬ 
tiple  operating  systems  and 
devices.” 


David 

Giambruno 

Senior  vice  president 
and  CIO,  Revlon  Inc., 
Oxford,  N.C. 


Jonathan  D. 
Harber 

CIO  and  vice  president  of 

IT,  Blood  Systems  Inc., 

Scottsdale,  Ariz. 


Coolest 

A  career 

current 

highlight: 

project: 

“installing 

“The  global¬ 

andmanag- 

ization  of  the 

inginte- 

applications 

IL  mH  grated, 

i 


portfolio,  combined  with 
extending  Revlon’s  cloud  ar¬ 
chitecture.  My  team  bundled 
up  all  of  the  various  technol¬ 
ogy  elements  and  deployed 
a  global  internal  cloud  while 
making  sure  it’s  entirely  se¬ 
cure.  We’ve  essentially 
created  an  entire  internal 
cloud  ecosystem  for  Revlon 
delivering  beyond  six-9s 
(99.9999%)  uptime  and  a 
295%  increase  in  project 
throughput.” 


voice,  data  and  video 
systems  in  15  countries  in 
Latin  America  that  allowed 
these  countries  to  track, 
process  and  pass  information 
across  borders.  The  informa¬ 
tion  exchange  was  vital  to 
operations  interdicting 
illegal  activities  involved  in 
the  processing  and  ship¬ 
ment  of  illicit  narcotics,  their 
precursor  chemicals  and  the 
money  they  generate." 
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How  to  Contact  APC 

Call:  888-289-APCC  x6259 
Fax:  401 -788-2797 
Visit:  www.apc.com/pnmio 

enter  key  code:  z807w 


APC 

by  Schneider  Electric 


Discover  which  physical  infrastructure 
management  tools  you  need  to 
operate  your  data  center...download 
White  Paper  #104  today! 


www.apc.com/promo 

888-289-jMJMx6259 
FAX:  401-788-2797 


Key  Code:  z807w 


by  Schneider  Electric 


Michael  J. 
Hedges 

Vice  president  and  €10, 
Medtronic  Inc.,  Mounds 
view,  Minn. 


Baskaran  G. 
Iyer 

CIO,  Honeywell 
international  Inc., 
Morristown,  N.J. 


How  are  you 
adapting  to 
“digital  na¬ 
tives”?  “We 

are  working 
closely  with 
many  universities  and  have 
a  strong  IT  talent  council.  We 
recently  worked  with  a  uni¬ 
versity  to  develop  software 
for  iPhones.” 

How  are  you  building  an  IT 
department  for  the  next 
10  years?  “We  have  a  strong 
organizational  structure  right 
now.  In  addition,  our  talent 
council  will  ensure  we  have 
the  right  people  hired  in  the 
coming  years  and  a  pipeline 
for  the  future." 


from  a  humble  beginning  in 
India.  From  servers  and  soft¬ 
ware  to  technology,  finance 
and  project  management,  I’ve 
made  a  career  out  of  getting 
my  hands  dirty  in  everything 
I  could.  To  lead,  you  have  to 
know  how  to  follow  first.” 
Most  important  technol¬ 
ogy  to  the  business:  “Con¬ 
vergence  of  cloud  and  mobile 
computing,  including  sharing 
of  resources,  information  and 
software  on  demand.” 


Dennis 

Hodges 

CIO,  Inteva  Products  LLC, 
Troy,  Mich. 


A  career 
highlight: 

“The  past 
three  years 
as  CIO  of 
a  spin-off 
company.  In  that  time,  we 
have  completely  replaced  our 
environment  from  PC  images 
through  the  LAN  and  servers 
to  the  WAN  and  brought  in  a 
new  ERP  system  -  all  within 
18  months.” 

Coolest  current  project: 

“We  are  working  on  business 
intelligence  projects  to  put  in¬ 
formation  from  the  shop  floor 
to  the  top  floor  in  the  hands 
of  decision-makers.  Much  of 
this  information  will  be  shared 
using  glass-wall  technology.” 


Brandon  J. 
Jackson 

CIO,  Gaston  County,  N.C. 


replaced  by  data  storage 
that  fits  in  your  wallet  like 
a  credit  card  ” 

How  do  you  evaluate 
emerging  technologies? 

“As  a  government  entity, 
our  risk  tolerance  is 
relatively  low,  We  watch, 
read  and  study  emerging 
technology  and  think  of 
ways  it  might  be  able  to 
help  what  we  do.  while 
we  welcome  cutting-edge 
technology  that  fits  us,  we 
try  to  stay  away  from  the 
bleeding  edge." 

•IlmHnHF 


Paul  E.  Haugan 

COLLABORATING  WITH  COLLEAGUES  YIELDS  RICH  REWARDS 


THE  TOUGH  ECONOMY  has  left  many  mayors  and  gov¬ 
ernors  competing  for  limited  state  funding.  But  Paul  E. 
Haugan,  chief  technology  officer  for  the  city  of  Lynnwood, 
Wash.,  has  found  that  the  best  approach  to  solving  prob¬ 
lems  is  a  cooperative  one. 

When  Haugan,  53,  left  his  job  as  computer  services  divi¬ 
sion  manager  for  the  city  of  Fresno,  Calif.,  in  2006,  he  kept 
in  touch  with  his  former  co-workers.  After  becoming  a  member  of 
Washington’s  Association  of  County  &  City  Information  Systems,  he 
invited  a  colleague  from  the  Municipal  Information  Systems  Associa¬ 
tion  of  California  to  serve  as  a  guest  speaker  at  an  ACCIS  meeting. 

That’s  when  ACCIS  members  realized  that  other  regions  were  facing 
the  same  issues  Washington  was,  and  they  recognized  an  opportunity. 
"We’re  going  to  get  a  lot  further  if  we  all  start  cooperating  and  col¬ 
laborating  on  regional  levels,”  Haugan  says. 

With  Haugan’s  assistance,  IT  professionals  from  Washington,  Or¬ 
egon,  California  and  Colorado  now  share  best  practices  and  strategies. 

One  of  his  former  co-workers,  Kari  Alverson,  left  her  job  in  Fresno 
to  follow  Haugan  north.  “There  aren’t  many  people  I  would  uproot  my 
whole  family  for,”  she  says.  “[But  Paul  is  a]  visionary.  He  allows  you  to 
disagree  with  him  [and]  is  very  open  to  change.” 

Haugan  has  also  provided  Lynnwood’s  firefighters  with  iPhones  and 
Verizon  MiFi  hot  spots,  so  first  responders  can  gather  critical  medical 
data  and  forward  it  to  the  emergency  room  before  a  patient  arrives. 

Whether  he’s  working  locally  or  regionally,  Haugan’s  efforts  tran¬ 
scend  politics,  thanks  to  a  philosophy  he  always  keeps  in  mind:  “The 
sum  is  greater  than  the  parts.” 

-  KEN  GAGNE 
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Joel  D .Jacobs 

A  SOCIAL  NETWORKING  PROTOTYPE  CONNECTS  STAFF, 
PARTNERS  AND  CUSTOMERS 


JOEL  D.  JACOBS  says  he  needed  to  focus  limited  re¬ 
sources  to  deliver  the  best  results  when  he  took  over  as 
The  Mitre  Corp.’s  CIO  in  2009.  To  do  that,  he  first  created 
dearer  definitions  of  his  IT  department’s  services,  detailing 
what  was  included,  what  wasn’t  and  what  each  one  cost. 

Jacobs,  51,  says  he  also  better  delineated  between  back- 
office  IT  and  the  value-add  technology  projects  that  really  drive 
the  Bedford,  Mass.,  company  forward.  He  says  Mitre’s  role  is  to  deliver 
strong  system  engineering  capabilities  to  government  sponsors,  and  IT’s 
priorities  have  to  support  that  mission. 

“That’s  where  we  wanted  to  focus,  [not  on]  HR  and  financial  infra¬ 
structure  operations.  Not  that  those  aren’t  important,  but  they’re  in 
good  shape,’’  he  says. 

Mitre  executives  appreciate  Jacobs’  ability  to  set  priorities  for  IT. 
Senior  Vice  President  and  Chief  Operating  Officer  Dave  Lehman 
praises  Jacobs  for  his  "thoughtful  integration  of  many  aspects  of  the 
job”  and  his  understanding  of  enterprise  needs  and  financial  realities. 

In  addition  to  structuring  IT  to  operate  more  efficiently,  Jacobs’  de¬ 
partment  sought  to  make  it  easier  for  Mitre  employees  to  get  the  re¬ 
sources  they  need,  providing  them  with  a  one-dick,  role-based  access 
system  that  requires  fewer  passwords  and  log-ins  and  offers  more 
self-service  capabilities  than  previous  systems. 

Jacobs'  IT  staff  also  developed  Handshake,  a  prototype  social  net¬ 
work  that  lets  Mitre  employees  connect  and  collaborate  with  one 
another  and  with  external  partners  and  customers.  Today  it  has  more 
than  2,500  members,  with  more  than  150  groups  and  communities. 

-  MARY  K.  PRATT 


JP@S€I!S1SPS 

Bruce  Jones 

Head  of  global  IT  security 
and  risk,  Eastman  Kodak 
Co.,  Rochester,  N.v. 

A  career 
highlight: 

“A  risk  man¬ 
agement 
program  that 
l  developed 
has  come  to  be  well  respected 
throughout  the  industry.  It  en¬ 
sures  that  all  security  and  com- 
■ 

oliance  decisions  are  aligned 
with  business  goals  and  that  any 
risks  are  documented  in  terms 
of  impact  to  the  business.” 
Boldest  IT  prediction  for 
the  next  five  years:  “The 
future  is  about  highly  col¬ 
laborative,  dynamic  trusted 
networks  between  companies 
and  their  distributed  and  mo¬ 
bile  employees,  customers, 
suppliers  and  vendors.’’ 

Hr* 


Gary  C.  Kern 

CIO,  MutualBank, 
Muncie,  Ind. 


Boldest  IT 
prediction 
for  the  next 
five  years: 

“Cloud  com¬ 
puting  will 
be  supplemented  by  social- 
media-type  interfaces.” 

Most  important  tech¬ 
nology  to  the  business: 
“Mobile  banking.” 

What’s  a  typical  week  like? 
"Eight  hours  with  staff,  10 
hours  with  other  business 
leaders  and  in  meetings.  Five 
hours  with  vendors,  another 
five  hours  on  compliance  is¬ 
sues.  Eight  hours  are  spent 
each  week  evaluating  emerg¬ 
ing  and  strategic  needs,  and 
about  eight  hours  are  spent 
on  support-related  issues.” 


Gopal  Khanna 


Eric  L.  Keane 

Senior  vice  president  of  IT, 
FedEx  Corporate  Services 
Inc.,  Memphis 


An  innova¬ 
tive  staff 
idea:  “A 

team  in  Mon¬ 
treal  recently 
developed  a 
series  of  complex  search  al¬ 
gorithms  that  allows  us  to  au¬ 
tomatically  match  most  of  the 
commodity  classifications  on 
our  international  shipments. 
This  automated  approach  is 
based  on  storing  past  clas¬ 
sifications  into  a  tool  so  that  it 
has  a  “learning’  capability.” 
Best  green-IT  project:  “The 
new  FedEx  hub  in  Cologne, 
Germany.  A  key  element  in 
construction  of  this  facility  is 
a  solar  panel  system  on  the 
building’s  roof.” 


Former  CIO,  Office  of 
Enterprise  Technology, 
State  of  Minnesota, 

St.  Paul,  Minn. 


the  George  W.  Bush  adminis¬ 
tration.” 

Coolest  current  projects 

“The  creation  of  a  single,  Web- 
based  e-licensing  platform 
that  will  re-engineer  the  proc¬ 
essing  of  approximately  900 
types  of  professional  and  oc¬ 
cupational  licenses,  and  busi¬ 
ness  and  commercial  licenses. 
Today,  licensing  activity  is 
performed  by  more  than  800 
full-time  workers  at  more  than 
40  state  agencies  and  boards." 
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Katrina  Lane 

PROJECT  PLANNING  WITH  A  SHARP  EYE  ON  THE  DETAILS 


SHE  WAS  A  SCIENTIST  who  moved  to  marketing,  then  a 
marketing  maven  who  moved  to  IT.  The  jobs  may  have 
changed,  but  there’s  a  common  thread  in  Katrina  Lane’s  career 
that’s  easy  to  see:  Now  senior  vice  president  and  chief  tech¬ 
nology  officer  at  Caesars  Entertainment  Corp.  in  Las  Vegas, 
Lane  has  a  laser  focus  on  her  mission  and  relishes  challenges. 
Take  Caesars  Entertainment’s  integration  of  Planet  Holly¬ 
wood  last  year.  Lane’s  IT  team  was  tasked  with  ensuring  that  Planet 
Hollywood  customers  would  have  seamless  access  to  the  Caesars  To¬ 
tal  Rewards  customer  loyalty  program.  They  finished  the  job  in  just  18 
weeks,  and  the  system  went  live  about  five  weeks  after  the  acquisition 
was  complete.  In  a  word,  it  was  all  about  planning. 

“It  took  a  whole  lot  of  prep  work,”  says  Lane.  “All  of  our  groups  and 
the  properties  brought  our  collective  resources  and  creativity  to  bear.” 

In  fact,  well  before  the  sale  closed,  the  team  started  working  with 
gaming  regulators,  creating  strategic  liaisons  with  external  partners, 
and  mapping  out  every  step  of  the  project. 

The  project  tested  Lane’s  management  abilities  and  leadership.  “You 
have  to  constantly  work  on  adapting  your  style  to  different  people,  to 
figure  out  how  best  to  motivate  the  team,”  says  Lane. 

“Katrina  brings  a  rare  combination  of  deep  and  analytic  intellect,  a 
passion  for  the  operations  of  our  business  and  the  capacity  to  inspire 
those  around  her,”  says  Gary  Loveman,  chairman,  CEO  and  president 
of  Caesars  Entertainment. 

And  although  she’s  changed  fields  a  few  times,  Lane  seems  to  have 
found  her  true  passion  in  IT.  “With  technology,  there’s  nothing  you 
can’t  do,”  she  says.  “It  truly  is  magical.” 

-  ELLEN  FANNING 


Phil  LaBelle 

vice  president  of  IT 
strategy  and  innovation, 

Hyatt  Hotels  Corp.,  Chicago 

. _ . . . : - 
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IN  MEMOF  AM 


Phil  LaBelle, 
45,  was 

known  to 

. 

those  with 
whom  he 
worked  as  a 
gentle  leader 
who  not  only 
forgave  mistakes  by  his  team 
but  encouraged  them. 
LaBelle,  a  husband  and 

father,  died  last  August  after 

■ 

a  two-year  battle  with  a  rare 
form  of  cancer.  He  had  a  pas¬ 
sion  for  life  and  was  widely 
regarded  as  an  imaginative 
and  creative  technical  in¬ 


novator. 


m 


“He  had  unbelievable  vi- 
sion,"  recalls  Hyatt  IT  Director 
Branislav  Filipovic. 

mam  le 


Jim  Lammers 

Vice  president  of  IT,  Client 
and  Patient  Systems,  Ex¬ 
press  Scripts  Inc.,  St.  Louis 


Patricia  M. 
Lawicki 

Senior  vice  president  and 
CIO,  Pacific  Gas  &  Electric 
Co.,  San  Francisco 


How  do  you 
evaluate 
emerging 
technolo¬ 
gies?  “We 
evaluate  and 
work  in  collaboration  with 
the  industry  to  mature 
emerging  technologies. 

Three  highly  related  areas  of 
focus  contribute  to  this  ef¬ 
fort,  including  participation 
and  leadership  in  standards 
development,  disciplined  lab 
testing  to  understand  the 
performance  of  the  technol¬ 
ogy  and  to  provide  quantified 
feedback  and  analysis,  and 
detailed  simulations  of  the 
systems.” 


y  D.  Leader 


Senior  vice  president 
and  CIO,  (Robot  Corp., 
Bedford,  Mass. 


Coolest 
current 
project: 

“We  are  de¬ 
veloping  an 
advanced 
operations  workflow  that 
makes  use  of  previous 
transaction  history  to  auto¬ 
matically  complete  steps  and 
automatically  route  work. 

We  apply  iterative  design 
practices  to  optimize  the  user 
interface,  and  we  leverage 
best-in-ciass  analytics  and 
a  rules  engine  for  business 
processes.” 

Boldest  IT  prediction  for 
the  next  five  years:  “Sys¬ 
tems  that  use  biometrics  will 
replace  credit  and  debit  cards.” 


I  Boldest  IT 
I  prediction 
I  for  the  next 
I  five  years: 

k  “Cloud  com- 
m  puting  will 
be  exposed  as  a  wildly  over¬ 
hyped  silver  bullet  that  many 
companies  will  be  unable 
to  leverage  due  to  security 
and  application  integration 
concerns.” 

How  are  you  building  an  IT 
department  for  the  next  10 
years?  “We  are  very  focused 
on  process  analysis  and  pro¬ 
gram  management.  Every¬ 
thing  else  can  be  outsourced, 
but  these  things  are  the  most 
critical  to  everyday  life  and 
success.” 
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State  St  iey 


Face  the  future 
with  confidence 


In  an  increasingly  complex  global  financial  system,  our  clients’  investment  success  depends  on  the  smart, 
effective  deployment  of  technology.  As  a  leading  financial  services  provider  to  some  of  the  world’s  most 
sophisticated  institutions,  our  clients  have  access  to  our  global  reach,  expertise  and  a  truly  innovative  and 


entrepreneurial  approach  to  IT.  By  investing  in  state-of-the-art  technologies  such  as  private  processing 
clouds  and  advanced  data  analytics,  we’re  delivering  the  scale,  agility  and  advanced  solutions  clients 
need  to  meet  their  business  challenges  head  on  —  today  and  tomorrow. 


For  more  information,  please  visit  www.statestreet.com. 


State  Street 
Global  Advisors 

Investment  Management 


State  Street 
Global  Markets 

Investment  Research 
and  Trading 
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State  Street 
Global  Services 
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Investment  Servicing 
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Paul  J.  Major 

BUILDING  CUSTOMER  LOYALTY  THROUGH 
TECH-ENABLED  CONVENIENCE  ON  THE  CUTTING  EDGE 


THE  SEASON’S  FIRST  RUNS  at  Aspen’s  Snowmass  or 
Buttermilk  ski  areas  are  something  to  be  savored.  So 

even  though  the  mountains  are  at  his  feet,  Paul  J.  Major,  49, 
managing  director  of  IT  at  Aspen  Skiing  Co.  and  an  avid  ski¬ 
er,  won’t  hit  the  slopes  until  he’s  sure  that  his  team  has  done 
everything  it  can  to  create  a  flawless  experience  for  guests. 
The  time  people  spend  at  Aspen’s  resorts  is  made  both 
convenient  and  seamless  thanks  in  part  to  an  IT-led  RFID  system  that 
lets  visitors  with  season  passes  or  daily  lift  tickets  use  a  single  card  to 
access  lifts  and  pay  for  food,  lessons,  rentals  and  retail  goods.  In  fact, 
Aspen  Skiing,  which  boasts  four  hotels  and  four  ski  areas,  plus  dozens 
of  restaurants,  shops  and  rental  operations,  is  the  largest  ski  resort  in 
North  America  to  be  100%  RFID-enabled.  Major  led  that  effort,  which 
started  at  the  turnstiles  and  then  expanded  to  point-of-sale  systems. 

"Guests  simply  walk  through  a  turnstile  to  gain  access  while  their 
RFID  card  remains  in  their  pocket,’’  says  Major.  They  appreciate  the 
reduced  wait  times  on  the  slopes  and  the  ease  of  renting  skis  or  buy¬ 
ing  a  burger,  he  adds.  The  next  phase  will  tie  the  ski  school  enrollment 
and  instructor  scheduling  systems  into  the  RFID  setup. 

Major’s  supervisor,  Chief  Financial  Officer  Matt  Jones,  says  he’s  not 
sure  the  RFID  project  would  have  worked  with  anyone  else  at  the 
helm.  “Paul  is  an  interesting  and  rare  amalgam  of  tech  savvy  meets 
great  communicator.  People  listen  to  him  and  trust  him,”  says  Jones. 

Major’s  plate  is  full  with  upcoming  projects:  a  $2  million  energy- 
efficient  data  center  that’s  coming  online  in  the  spring,  and  new  mo¬ 
bile  and  Web  apps.  Here’s  hoping  he  finds  time  to  do  a  little  skiing,  too. 

-  ELLEN  FANNING 


Sue-lean  Lin 


t 


Senior  vice  president  and 
CIO,  information  systems, 
Allergan  Inc.,  Irvine,  Calif. 

Quick-ROi 
project; 

“Regulatory 
approval  of 
any  pro¬ 
motional 
materials  we  use  publicly  is 
required.  A  cloud  application 
was  implemented  globally 
for  the  regulatory  review;.  ’ -  '  ■ 
and  approval  of  advertising 
and  promotional  materials, 


such  as  printed  materials 
and  electronic  media  -  au¬ 
dio  and  video  files.  It  took 
approximately  10  weeks  to 
implement  and  is  used  by 
550  people  in  more  than 
30  countries.  It  now  tracks 


als  per  year.” 


isfsffip 


Eric  Lindgren 

Vice  president  and 
CIO,  PerkinElmer  Inc., 
Waltham,  Mass. 


An  innova¬ 
tive  staff 
idea:  “Imple¬ 
menting  Sy¬ 
mantec  DLO 
on  all  of  our 
laptops  globally.  Now  every 
laptop  is  automatically  backed 
up  daily,  and  we  experience 
almost  no  data  loss  when 
a  laptop  is  stolen  or  a  hard 
drive  fails.” 

How  do  you  evaluate 
emerging  technologies? 

“We  continually  look  at  new 
technologies  and  how  they 
might  enable  business  goals. 
We  also  work  with  advisory 
firms  and  peer  groups  to  get 
input  into  the  viability  and  re¬ 
turn  of  various  technologies.” 


Al  B.  Lucas 

Division  chief,  IT, 
Maricopa  County  Attor¬ 
ney’s  Office,  Phoenix 


Quick-ROl 
project: 

“Our  docu¬ 
ment  ar¬ 
chives  can 
have  more 
than  300,000  files  for  active 
and  completed  cases.  Analy¬ 
sis  determined  that  hundreds 
of  thousand  of  dollars  of  pro¬ 
ductive  time  was  lost  because 
of  efforts  to  find  missing  files. 
We  placed  108  RFID  tag  read¬ 
ers  throughout  our  multiple 
facilities.  Files  are  scanned  at 
regular  steps  in  the  process. 
Information  is  available  in  our 
case  management  system 
on  where  files  are  and  where 
they  have  been.  Our  ROI  was 
around  nine  months.” 


Edwin  Marcial 

senior  vice  president  and 
chief  technology  officer, 
IntercontinentalExchange 
Inc.,  Atlanta 


A  career 
that  grew 
with  the 
company: 

“Our  com¬ 
pany  began 
as  a  six-person  start-up  with 
two  software  developers,  in¬ 
cluding  me.  Within  10  years,  it 
turned  into  a  public  company 
with  800-plus  people  and 
$1  billion  in  annual  revenue.” 
An  innovative  staff  idea: 
“We  use  the  Amazon  cloud 
to  performance-test  our 
trading  platform,  simulating 
thousands  of  Internet  users 
and  generating  ‘real  world’ 
traffic  from  both  the  ll.S.  and 
Europe.” 
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Thomas  Jefferson  University 
Congratulates  Chief  Information  Officer 
Bruce  Metz 

for  being  named  one  of  Computerworld s 
2011  Premier  100  IT  Leaders. 


Jefferson 
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Bernard  P. 
McVey 

AN  ENTERPRISEWIDE  PERSPECTIVE  YIELDS  IT  INNOVATIONS 


IN  2009,  when  Bernard  McVey  became  vice  president  and 
CIO  at  Northrop  Grumman  Corp.  in  Los  Angeles,  he  knew  one 
of  his  big  jobs  was  to  initiate  change  and  improvements. 

“There  was  a  lot  of  opportunity  in  terms  of  doing  some  things 
differently  aimed  at  improved  agility  and  reduced  costs,”  he  says. 

But  McVey,  55,  had  to  build  credibility  both  within  IT  and 
among  other  leaders  to  achieve  his  goals. 

“Once  I  understood  what  needed  to  be  done,  I  solicited  the  support 
of  the  top  echelons  of  the  company.  Once  I  had  the  top  cover,  then  I  be¬ 
gan  to  engage  my  own  staff,”  he  says.  “It  was  difficult,  because  we  had 
a  very  high  degree  of  skill  in  our  organization,  and  many  people  didn’t 
see  the  need  to  change.  But  I  assured  them  that  we  were  going  to  do 
this,  and  there  was  no  room  for  error  in  terms  of  directionality.” 

Doug  Norton,  vice  president  and  CIO  of  Northrop  Grumman’s  Elec¬ 
tronic  Systems  sector,  says  McVey  has  a  natural  ability  to  inspire  others. 

“Bernie  has  the  unique  ability  to  communicate  effectively  and  get 
leadership  on  board  for  key  initiatives  within  the  company,”  he  says. 

As  part  of  the  transformation,  McVey  worked  to  refocus  IT  so  that 
it  adopted  an  enterprisewide  perspective  instead  of  concentrating  on 
serving  individual  divisions.  He  says  that  move  created  a  more  agile, 
forward-thinking,  cost-effective  and  supportable  organization. 

McVey  notes  that  the  improvements  made  it  possible  to  create  a 
new  chargeback  system  that  gives  IT’s  internal  customers  a  better 
understanding  of  their  technology  costs. 

-  MARY  K.  PRATT 
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JanL. 
Marshall 

Vice  president  and  etc, 

Southwest  Airlines  Co., 

Dallas 


How  are  you 
supporting 
the  business 
mission 
with  tech¬ 
nology?  “Our 
industry  faces  the  most  chal¬ 
lenging  decade  in  aviation  his¬ 
tory,  yet  we  are  well  prepared 
with  a  technology  investment 
agenda  tightly  aligned  with 
Southwest’s  strategy.  We  are 
laying  the  foundation  for  con¬ 
tinued  improvement  centered 
on  customer  service  with  a 
new  Southwest.com  Web  site, 
a  new  Rapid  Rewards  program 
and  an  international  connect 
partnership  with  volaris.” 

Tim  H. 
Masheck 

CIO,  National  Government 
Services  Inc.,  Indianapolis 


A  career 
highlight: 

“I  recently 
participated 
on  a  com¬ 
mittee  that 
assisted  the  White  House  CIO, 
Vivek  Kundra,  with  a  dash¬ 
board  depicting  key  federal 
government  projects.” 
Coolest  current  project: 

“I’m  working  on  a  team  that 
is  integrating  the  credit  card 
transaction  network  into  the 
healthcare  payer  network 
to  examine  trends.  I’m  also 
working  on  a  team  that  will 
enable  every  Medicare  benefi¬ 
ciary  in  the  country,  40  million 
people,  to  get  Medicare  infor¬ 
mation  through  the  Internet.” 


Darryl  D. 
McGraw 

CIO,  Wake  Technical 
Community  College, 
Raleigh,  N.C. 


An  innova¬ 
tive  staff 
idea: “The 
use  of  ultra¬ 
small  com¬ 
munications 
devices  to  replace  computers 
that  use  centralized,  virtual 
images.” 

Best  green-IT  project: 

“First,  we  did  a  makeover  to 
our  data  center.  Most  of  our 
stand-alone  servers  have 
been  replaced  by  BladeCen- 
ters,  reducing  the  need  for 
HVAC  and  electrical  service. 

In  addition,  we’re  virtualizing 
many  servers  to  avoid  adding 
more  hardware  to  the  mix.” 
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Thomas  Nealon 

FOCUSES  ON  THE  PROBLEM,  NOT  THE  TECHNOLOGY 


WHEN  THOMAS  NEALON  arrived  at  J.C.  Penney 

Co.  as  CIO  in  2006,  he  says  there  was  a  tremendous 
amount  of  IT  work  going  on,  but  it  wasn’t  focused  on 
business  priorities.  He  changed  that. 

Nealon  restructured  the  IT  organization,  eliminat¬ 
ing  a  culture  that  encouraged  IT  teams  to  serve 
specific  functional  areas  and  replacing  it  with  one  in 
which  IT  served  the  Plano,  Texas,  company  as  a  whole. 

“Once  we  did  that,  it  changed  the  nature  of  the  work.  It  drove  very 
different  investments,”  Nealon  says. 

As  part  of  the  restructuring,  he  brought  development  back  in-house 
because,  he  says,  he  felt  that  the  development  of  tech-based  innova¬ 
tions  was  crucial  to  creating  efficiencies  within  the  company. 

He  also  set  up  business  infrastructure  leadership  teams  to  work 
through  priorities,  sequencing  and  deliveries.  Nealon  says  he  sees 
these  teams  of  business  and  IT  leaders  as  change  committees  tasked 
with  identifying  how  technology  can  improve  the  business. 

This  approach  has  earned  Nealon  praise.  “Tom  is  a  business  leader 
first  and  an  IT  professional  second.  Tom  also  starts  IT  thinking  with  the 
problem  and  the  process,  not  the  technology,”  says  Group  Executive 
Vice  President  Mike  Theilmann. 

The  IT  department  is  deploying  customer-facing  applications,  includ¬ 
ing  ones  built  on  social,  mobile  and  in-store  technologies,  to  ensure 
shoppers  get  the  merchandise  they  want. 

This  work  earned  Nealon,  49,  a  promotion  in  August  2010  to  group 
executive  vice  president  in  charge  of  JCP.com  and  of  IT,  corporate 
strategy  and  J.C.  Penney’s  digital  ventures. 

-  MARY  K.  PRATT 


mice  A.  Metz 

to,  Thomas  Jefferson 
nhrersity,  Philadelphia 

_ _ 

Coolest  cur- 

%  J|  out  the  new 

■  for  Computa¬ 

tional  Medicine,  which  will  use 
supercomputers  and  other 
advanced  technologies  for 
pattern  discovery,  genomics, 
computational  biology  and 

sr*”-"" 

Quick-ROl  project:  “A  disas¬ 
ter  recovery  project  that  used 
server  virtualization  to  cut 

A  ^  <'‘a  cf  < -  -i  3 '  - .  y 

in  half  the  disaster  recovery 
facility  square  footage,  while 
increasing  by  over  150%  the 
number  of  systems  covered 
and  cutting  recovery  time 
from  48  hours  to  one.” 

David  Neitz 

Global  vice  president, 
technology  solutions, 

MWH  Global  Inc.,  Denver 
(former  vice  president  at 
Lincoln  Trust  Co.) 


an  MBA  program.” 

Coolest  current  project: 

“[At  Lincoln  Trust],  cloud 
queuing  in  support  of  busi¬ 
ness  continuity  planning  for 
our  call  center,  enabling  us  to 
deliver  a  low-cost  solution.” 
An  innovative  staff  idea: 
“The  process  simulation  and 
development  of  an  organiza¬ 
tionwide  causal  diagram  [at 
Lincoln  Trust]  that  helped  en¬ 
able  true  process  innovation.” 


David  T. 
O’Berry 

Director  of  IT  systems  and 
services,  South  Carolina 
Department  of  Probation, 
Parole  and  Pardon  Ser¬ 
vices,  Columbia,  S.C. 


An  innova¬ 
tive  staff 
idea:  “Con¬ 
tinuously 
evolving 
integration 
of  incredibly  diverse  and 
detailed  information  streams. 
This  approach  enhances  total 
life-cycle  management  of 
offenders  via  collaboration 
as  well  as  open  frameworks, 
code  and  software  in  an 
evolving  easy-to-consume 
user  interface.” 

Best  green-IT  project: 

“We  are  100%  mobile- 
capable  now.” 


Julie  Ouska 

CIO  and  vice  president  of 
IT,  Colorado  Community 
College  System,  Denver 

Coolest  cur- 

■mmJi  auukl. 

rent  proj* 
ect:  “Virtual 
desktops  us¬ 
ing  Citrix 
XenDesktop. 

I  think  it  will  revolutionize 
how  we  deliver  the  ‘anytime, 
anywhere’  connectivity  and 
desktop.” 

How  are  you  supporting 
the  business  mission  with 
technology?  “Our  business 
is  growing  while  our  fund¬ 
ing  is  being  drastically  cut. 
Therefore,  we  are  focusing  on 
how  to  cut  costs  and  provide 
better  service  through  tech¬ 
nology  -  for  example,  more 
online  courses  and  more 
Web-based  services." 


L 
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Chicago 

March  15,  2011 

8:15am  -  4:30pm 

Donald  E.  Stephens  Convention  Center 

Register  today! 
www.itroadmap.net/chiad 


At  IT  Roadmap  Conference  &  Expo,  you’ll  discover 
everything  you  need  to  know  to  make  informed 
technology  decisions  for  the  year  ahead  -  in  just 
one  day.  And  we’re  coming  to  Chicago! 


IT  ROADMAP  2011 


Through  ROI  workshops,  technical  tutorials, 
strategy  sessions,  roundtable  discussions, 
keynote  addresses,  networking  opportunities 
and  an  interactive  expo  floor,  you’ll  hear  fresh 
perspectives  and  new  technology  insights  from 
the  industry’s  leading  IT  analysts,  top  tech 
practitioners,  and  experienced,  high-profile 
end  users. 

All  new  morning  tracks  include: 

•  The  New  Data  Center 

•  The  Connected  Enterprise 

•  The  Modern  Network 

•  The  Public  &  Private  Cloud 

•  The  Evolving  Threat  Landscape 

Who  Attends: 

•  CIOs  &  VPs 

•  Directors  of  IT 

•  IT  Managers 

•  Architects  &  Engineers 


Chicago 


Denver 


Boston 


Dallas 


San  Francisco 


March  15 


April  28 


June  7 


September  13 


October 


Washington,  DC  November 
To  learn  more,  visit: 

www.itroadmap.net/chiad 


For  more  information  about  sponsorship 
opportunities  and  benefits 

Contact  Andrea  D’Amato,  Vice  President  and 
Publisher  of  Network  World,  at 
adamatoldnww.com  or  508-766-5455. 
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Vinay  Patel 

ENCOURAGES  HIS  TEAM  TO  HELP  BUILD  REVENUE 


Manesh  M. 
Patel 

Senior  vice  president  and 

CIO,  Sanmina-SCI  Corp., 

San  Jose 


called  VoSky  at  about  15  loca¬ 
tions  with  significant  long¬ 
distance  and  international 
calling  has  realized  an  ROI  in 
about  three  months  per  loca¬ 
tion.  The  solution  works  with 
our  existing  PBX  infrastruc¬ 
ture  and  is  transparent  to 
employees  making  the  calls. 
The  PBX  automatically  routes 
toll  calls  to  the  VoSky  unit, 
which  essentially  makes  a 
Skype  out-call  via  a  dedicated 
broadband  connection.” 


Robert  Petrie 

Vice  president  of  IT, 

PPD  Inc.,  Wilmington,  N.C. 


that  became  permanent  when 
the  part  of  the  company  that  I 
was  located  in  was  sold!” 
Quick-ROI  project:  “Digital 
signatures  on  related  docu¬ 
ments  that  are  shared  across 
the  organization  -  ROI  in  less 
than  six  months  based  on 
shipping  costs  alone.” 

An  innovative  staff  idea: 
“The  evaluation  of  the  iPad 
as  a  device  that  can  be  used 
in  a  business  environment. 

It’s  good  to  see  a  consumer- 
based  device  leveraged  in  the 
business.” 


SINCE  TAKING  OVER  as  senior  manager  for  software 
development  at  communications  products  developer 
Harris  Corp.,  Vinay  Patel  has  been  on  a  mission  to  ensure 
that  his  20-person  team  is  seen  not  as  a  cost  center,  but  as 
a  group  that  contributes  to  the  company’s  bottom  line.  Over 
the  past  three  years,  Patel,  36,  has  been  actively  trying  to 
put  his  team  in  front  of  both  internal  and  external  custom¬ 
ers  and  has  constantly  encouraged  his  staff  to  view  new  work  requests 
as  potential  revenue-generating  opportunities. 

The  efforts  have  begun  paying  off.  Last  year,  Patel’s  group  snagged 
a  project  to  develop  firmware  for  Harris’  RF  Communications  division. 
The  firmware  allows  Harris’  software-defined  radios,  which  are  used 
by  the  U.5.  Army,  Navy  and  others,  to  be  upgraded  online  in  a  more 
secure  and  efficient  manner  than  was  previously  possible.  The  group 
also  helped  another  Harris  division  implement  digital  signage  technol¬ 
ogy  at  the  Orlando  Magic’s  Amway  Center  and  is  now  helping  with  a 
similar  rollout  at  7-Eleven  stores  across  the  country. 

“Rather  than  just  being  a  corporate  function,  our  group  has  trans¬ 
formed  into  an  externally  facing  group,”  says  Patel.  At  the  same  time, 
the  team  remains  fully  committed  to  fulfilling  Harris’  internal  require¬ 
ments,  Patel  insists.  “I  need  to  make  sure  my  resources  are  aligned”  to 
business  needs,  he  says. 

The  software  development  group’s  growing  focus  on  revenue  gen¬ 
eration  has  been  a  positive  development,  says  Michael  Sciarrino,  an 
Internet  manager  at  Harris.  “It’s  nice  to  work  on  things  where  you  are 
actually  bringing  some  money  in,”  Sciarrino  says.  “It’s  been  exciting; 
it’s  been  challenging.” 

-  JAIKUMAR  VIJAYAN 


Kenneth  B. 
Peck 

Director  of  IT,  Office  of  the 
Chief  Technology  Officer, 
DaVita  Inc.,  Deland,  Fla. 


What’s  un¬ 
usual  about 
your  career 
path?  “IT  is 

actually  my 
third  career, 
and  when  I  started  out  in 
technology,  I  was  working 
part  time  as  a  backup  opera¬ 
tor  on  the  midnight  shift.” 
How  do  you  evaluate 
emerging  technologies? 
“We  select  a  group  of  people 
willing  to  commit  to  using 
the  technology  and  provid¬ 
ing  feedback.  Based  on  their 
feedback,  we  build  a  value 
proposal  and  present  it  to  IT 
leadership  for  evaluation.” 


Page  D.  Petry 

Chief  information  resourc¬ 
es  officer  for  the  Americas, 
Marriott  International 
Inc.,  Bethesda,  Md. 


A  career 
highlight: 

“A  session 
of  Marriott’s 
Executive 
Development 
Program  was  held  in  Costa 
Rica  recently.  While  there, 
we  met  with  President  Oscar 
Arias  Sanchez." 


Coolest  current  project: 

“We  are  searching  for  an  in¬ 
novative  way  to  effectively  and 
proactively  manage  the  grow¬ 
ing  demand  for  bandwidth.  It 
has  tremendous  impact  on  our 
associates,  hotel  guests  and 
our  overall  ability  to  deploy 
mobile  products  and  services." 
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(want  in?) 


The  C  )nr  )ut  -jrwortd  Linkedln  Forum 
is  a  community  for  all  things  IT: 
news,  analysis  and  discussion  about 
topic  3  within  IT,  including  careers, 
manac  ement  and  hot  :opics. 

If  ou  are  an  enterprise  IT  practitioner 
at  any  Ic  el  we’d  love  to  have  you  join. 

Apply  for  membership  today  at 

www.computerwoiid.com/linkedin 

COMPUTERWORLD 

on  Linked  in 


Larry  A.  Pickett 

LOOKS  TO  THE  CLOUD  TO  CONSOLIDATE  INFRASTRUCTURE 
AND  INCREASE  PERFORMANCE 


AS  VICE  PRESIDENT  AND  CIO  at  Purdue  Pharma  LP, 

Larry  A.  Pickett  Jr.  likes  to  have  his  head  in  the  cloud, 

and  it’s  going  to  save  his  company  a  projected  $2.5  million 
over  the  next  five  years. 

He’s  leading  an  effort  to  implement  a  private  cloud  infra¬ 
structure  at  Purdue  Pharma,  a  privately  held  pharmaceuti¬ 
cal  company  in  Stamford,  Conn.  Pickett  says  that  by  using 
a  grid-based,  virtualized  architecture,  he  expects  huge  improvements 
in  his  department’s  ability  to  quickly  deploy  business  applications. 

The  setup  will  also  result  in  a  marked  improvement  in  systems  perfor¬ 
mance  and  a  more  highly  consolidated  infrastructure. 

The  cloud  infrastructure  will  support  a  new  customer  portal,  providing 
interactive  tools  and  information  that  Pickett  expects  will  strengthen 
Pharma’s  relationship  with  its  healthcare  provider  customers. 

When  it  comes  to  managing  his  staff,  Pickett  believes  that  employ¬ 
ees  need  to  regularly  expand  their  job  scope  through  new  challenges. 
Staff  development  is  a  key  focus,  he  says,  and  rotating  employees  in 
and  out  of  positions  helps  them  develop  a  variety  of  skills  and  encour¬ 
ages  them  to  move  into  areas  “outside  of  their  comfort  zones.’’ 

If  he  had  a  motto,  Pickett  says  it  would  be,  “Every  employee  counts." 
Bill  Rutledge,  president  of  executive  search  firm  W.A.  Rutledge  &  As¬ 
sociates,  met  Pickett  about  20  years  ago  when  he  was  an  IT  executive 
at  GlaxoSmithKline.  Rutledge  says  his  friend’s  greatest  attribute  is  not 
only  his  straight-shooter  leadership  style,  but  also  his  ability  to  know 
what  competitors  are  doing  and  stay  ahead  of  them.  "It’s  common 
knowledge  how  well  regarded  he  is  in  the  industry,”  says  Rutledge. 

-  LUCAS  MEARIAN 


Steve  R. 
Phillips 

Senior  vice  president  and 
CIO,  Avnet  Inc.,  Phoenix 


Coolest 
current 
project:  “We 

rethought 
our  approach 
to  security 


and  access  management  and 
implemented  single  sign-on 
capabilities  worldwide,  giving 
employees  one  log-in  and 
password  to  access  about  70 
business  apps.  This  improved 
application  security  and  had 
an  immediate  positive  impact 
on  employees.” 

An  innovative  staff  idea: 
“The  IT  team  worked  with  the 
sales  team  to  provide  real¬ 
time  access  via  smartphones 
to  CRM  and  ERP  systems." 


\V; 


Steven  Porter 

CIO,  Touchstone  Behav¬ 
ioral  Health,  Phoenix 


Coolest 
current 
project: 

“We’re  look¬ 
ing  at  ways 
to  enable 
our  end  users  to  bring  their 
own  client  hardware.  We’re 
evaluating  policy  enforcement 
and  advanced  network  access 
control  technologies,  as  well 
as  the  current  virtual  desktop 
offerings.  Ultimately,  I’d  love 
to  reduce  the  amount  of  hard¬ 
ware  in  my  refresh  cycle.” 
Quick-ROI  project:  “Our 
providers  can  now  integrate 
their  electronic  medical  rec¬ 
ords  and  Outlook  calendars, 
and  access  the  information  on 
their  company-issued  smart¬ 
phones.” 


Nitin  Pradhan 

CIO,  U.S.  Department 
of  Transportation, 
Washington 


A  career 
highlight: 

“Being  ap¬ 
pointed  DOT 
CIO  and  prin¬ 
cipal  informa¬ 
tion  technology  adviser  to  the 
secretary  of  transportation  as 
part  of  the  Obama  administra¬ 
tion,  with  oversight  for  the 
DOT’S  more  than  $3  billion  IT 
portfolio  -  the  sixth-largest  in 
the  federal  government." 

How  are  you  adapting 
to  “digital  natives?  “We 
hire  them!  By  developing 
early,  lasting  relationships, 
we  ensure  outside-the-box 
perspectives  on  technology 
and  strong  lines  of  succession 
within  IT  leadership.” 


William  G. 
Price 

Chief  security  and 
technology  officer.  Tray 
University,  Troy,  Ala. 

were  able  to  establish  a  grant- 
funded  computer  forensics  in¬ 
stitute.  Through  the  institute, 
we  have  assisted  with  scores 
of  law  enforcement  investiga¬ 
tions  and  provided  a  terrific 
opportunity  to  enhance  our 
internal  security  operations.” 
Boldest  IT  prediction 
for  the  next  five  years: 

“The  Web  browser  will  be¬ 
come  the  uniform  interface 
for  the  end  user.” 


50  COMPUTERWORLD  FEBRUARY  21,  2011 


‘  fa 

Daniel  A.  ■ 
Rainey 

Director  of  IT,  city  of 
Ann  Arbor,  Mkh. 


Coolest  cur¬ 
rent  proj¬ 
ect:  "Getting 
iPads  to 
work  as 
Windows  thin 
clients.  We  are  using  the  Wyse 
PocketCloud  remote  desktop 
system.” 

Boldest  IT  prediction  for 
the  next  five  years:  “The 
cloud  computing  environment 
for  government  will  be  pro¬ 
vided  by  state  and  large  local 
governments,  with  agencies 
becoming  expert  providers  of 
some  services  and  consum¬ 
ers  of  others.  For  most  local 
governments,  interagency 
collaboration  will  be  the  new 
way  of  doing  business.” 

WHHT 


Raj  Rawal 

Former  senior  vice 
president  and  CIO,  Burger 
KingCorp.,  Miami 


A  career 
highlight: 

“Working 
at  GE  for  18 
years,  even 
though  I  had 
gone  in  with  the  mind-set  of 
a  two-year  stint.  I  began  in 
an  engineering  training  pro¬ 
gram,  moved  on  to  manufac¬ 
turing  and  then  to  IT,  mostly 
because  I  complained  about 
IT  so  much.  My  supervisor 
suggested  that  if  I  had  issues 
with  the  department,  I  should 
go  do  something  about  it." 
Boldest  IT  prediction  for 
the  next  five  years:  “I  think 


cloud  mobile  devices  will 
repiace  well  over  50%  of  de¬ 
vices  we  see  today.” 


Edward  Ricks 

Vice  president  of 
information  services  and 
CIO,  Beaufort  Memorial 
Hospital,  Beaufort,  S.C. 


Coolest  cur¬ 
rent  proj¬ 
ect:  “We  are 
implement¬ 
ing  a  Cisco 
Unified  Com¬ 
puting  System  blade  system 
for  VMware  that  will  allow  us 
to  virtualize  the  remainder  of 
our  data  center.” 

Quick-ROI  project: 
“Implementing  Medhost’s 
Emergency  Department 
Information  System  soft¬ 
ware  achieved  return  on 
investment  in  less  than  three 
months.  We  are  now  leverag¬ 
ing  the  revenue  from  this 
project  to  fund  our  entire  IT 
strategic  plan.” 


RicoJ. 
Singleton 

CIO,  City  of  Baltimore 


(former  deputy  state  CIO 
for  the  New  York  state 
government) 


five  years: 

operations  will  be  delivered 
from  the  cloud  instead  of 
traditional  on-premises  sys¬ 
tems.” 


Most  important  technol¬ 
ogy  to  the  organization: 

“Virtualization.  Numerous 
benefits,  cost-reduction 


opportunities  and  green¬ 


computing  advantages  can 
be  realized  through  the  use  of 
server  and  application  virtu¬ 
alization.” 


Gregory  P. 
Schwartz 

CHALLENGES  HIS  TEAM  TO  BOOST  CUSTOMER  SERVICE 


USAA  is  a  financial  services  company  serving  nearly 
8  million  active,  discharged  or  retired  military  per¬ 
sonnel  and  their  families  who  are  literally  located  all 
around  the  world.  Given  that  reach,  Senior  Vice  President 
and  CIO  Greg  Schwartz  says  IT  plays  an  essential  role  in 
delivering  products  and  services. 

His  team  gets  that  message  loud  and  clear. 

“He  sees  our  job  as  serving  the  customer,  and  customer  service  is  a 
big  part  of  what  he  challenges  us  to  do,”  says  CTO  Rickey  Burks,  who 
also  praises  Schwartz  for  his  business  acumen  and  technical  expertise. 

The  San  Antonio-based  company  once  did  business  in  person,  by 
mail  and  over  the  phone;  now  86%  of  its  interactions  are  electronic. 
Statistics  like  that  are  a  sign  of  continual  IT  innovation,  Schwartz  says. 

Consider  the  evolution  of  check  deposits.  In  2006,  the  company 
rolled  out  systems  that  allowed  members  to  deposit  checks  at  home 
using  scanners.  Then,  in  2009,  IT  staffers  developed  an  application 
that  lets  members  use  camera  phones  to  photograph  checks  for  in¬ 
stant  deposit.  USAA  was  the  first  company  to  deploy  such  technology. 

Schwartz,  49,  credits  his  team  for  such  successful  innovations. 
“People  are  really  our  most  important  asset  here,”  he  says,  explaining 
that  he  looks  for  job  candidates  who  want  to  build  a  career  at  USAA 
and  have  a  passion  for  the  organization’s  mission. 

“We’re  a  big  IT  shop,”  he  says.  “We’re  doing  a  lot  of  creative  things. 
We’re  aligned  with  our  business.” 

-  MARY  K.  PRATT 
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BryanD.  Sivak 

CREATING  A  RESULTS-BASED,  RISK-TOLERANT  ENVIRONMENT 


Bryan  d.  SIVAK  was  hired  in  2009  by  Washington, 
D.C.,  Mayor  Adrian  Fenty  as  the  district’s  chief  tech¬ 
nology  officer,  one  of  the  most  visible  technology  jobs  in 
the  public  sector.  He  was  filling  a  vacancy  left  by  Fenty’s 
previous  CTO,  Vivek  Kundra,  who  was  appointed  by  Presi¬ 
dent  Barack  Obama  as  the  nation’s  first  federal  CIO. 

Fenty’s  approach  was  to  hire  innovators  for  top  posi¬ 
tions,  such  as  schools  chief  Michelle  Rhee,  who  was  featured  on  the 
cover  of  Time  magazine  for  her  work  in  the  district,  as  well  as  Sivak, 
who  was  a  founder  of  knowledge  management  firm  inQuira  Inc. 

New  approaches  often  spark  controversy,  and  Fenty  faced  backlash 
over  Rhee’s  school  reforms.  In  November,  he  lost  his  re-election  bid  and 
many  appointees,  including  Rhee  and  Sivak,  were  suddenly  out  of  work. 

But  in  just  over  14  months  of  running  the  District  of  Columbia’s  tech¬ 
nology  operations,  Sivak  “left  it  better  than  he  found  it,"  says  Asha  Ar- 
avindakshan,  chief  of  staff  for  the  CTO.  He  accomplished  this,  in  part, 
by  moving  away  from  a  “command  and  control"  operation,  she  says. 

Upon  taking  the  job,  Sivak,  35,  eliminated  silos  and  gave  employees 
the  freedom  to  innovate  and  experiment  while  not  penalizing  them  for 
failure.  Instead,  employees  were  held  accountable  for  agreed-upon 
deliverables.  With  those  changes,  “you  actually  will  create  an  organi¬ 
zation  that  can  execute  on  anything,”  he  says. 

Sivak  was  also  moving  the  operation  to  a  “results-only”  work  en¬ 
vironment  that  gave  employees  flexibility  to  set  their  own  hours  and 
work  remotely,  where  possible,  to  establish  work/life  balance. 

Aravindakshan  praises  the  leadership  of  her  former  boss.  “He  made 
us  feel  very  involved  in  the  decision-making,"  she  says. 

-  PATRICK  THIBODEAU 


David 

Steinour 


CIO,  The  George 
Washington  University, 

Washington,  D.C. 


I 


Most  im¬ 
portant 
technol¬ 
ogy  to  the 
university: 
“Mobile  com¬ 


puting.  We’re  most  concerned 


with  promoting  connectivity, 
providing  customers  with 


anytime/anywhere  access 
with  full  security  and  privacy. 
My  goal  is  to  brand  the  uni¬ 
versity  as  the  most  connected 
urban  campus  in  the  country. 
This  requires  that  our  wire¬ 
less  Internet  connection  be 
expanded  to  include  more 
coverage  areas  and  that  our 
security  systems  maintain 


$ 


pace  with  network  growth.” 


Kevin 

Summers 

Global  CIO  and  corporate 
vice  president,  Whirlpool 
Corp.,  Benton  Harbor,  Mich. 


A  career 
highlight: 

“Launching 
the  $3  billion 
DSL  broad¬ 
band  busi¬ 
ness  for  BellSouth.  This  key 
initiative  required  IT-enabled 
business  transformation  that 
involved  consolidating  five 
customer  care  and  financial 
solutions  into  a  single  inte¬ 
grated  enterprise  system.” 
An  innovative  staff  idea: 
“The  Information  Workplace 
initiative,  which  thoroughly 
investigates  emerging  tech¬ 
nologies,  such  as  social  me¬ 
dia,  for  effective  and  efficient 
workplace  collaboration.” 


Haroon  Taqi 

Global  senior  director 
of  R&D  information 
systems,  bioMerieux  Inc, 
Hazelwood,  Mo. 


Coolest 
current 
project: 

“Our  Myla 
middleware 
application 
will  optimize  lab  workflow  and 
consolidate  microbiology  data 
from  a  variety  of  sources, 
greatly  increasing  operational 
efficiency  of  clinical  microbiol¬ 
ogy  labs.  The  application  will 
make  the  most  relevant  data 
readily  available  to  clinicians.” 
Quick-ROI  project:  “A  small 
IT  project  resulted  in  a  re¬ 
duction  of  repeat  testing  in 
manufacturing  quality  control 
by  10%,  generating  $170,000 
in  annual  savings.” 


aJBHHi  — L 

RuthH. 

Thorpe 

Vice  president  and  CIO, 
Novartis  Pharmaceuticals 
Corp.,  East  Hanover,  N.J. 
(former  vice  president 
and  CIO  at  Sanofi-Aventis 
U.S.LLC) 


Career 
highlights: 

“I  joined 
the  military 
right  out  of 
high  school, 
entered  the  civilian  workforce 
as  an  administrative  assistant, 
and  went  back  to  college 
while  working  full  time.” 
Boldest  IT  prediction  for 
the  next  five  years:  “There 
will  be  a  public  backlash 
against  publishing  healthcare 
data;  privacy  issues  will  bring 
these  efforts  to  a  screeching 
halt.” 
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MARKETPLACE 


Legenalg 

.Reliability 


Sm»r»  UPS 
1000 


Introducing  the  new, 
cutting-edge  Smart-UPS 


Only  APC  guarantees  the 
reliability  you  need  to 
protect  your  critical  data  and 
equipment.  Look  for  APC  on  the 
*  outside  to  ensure  Legendary 
|  Reliability  on  the  inside. 


1PC 


Cutting-edge  UPS  technology  from 
the  inventors  of  Legendary  Reliability 

What  do  you  get  when  you  combine  25  years  of  Legendary  Reliability™  with  the 
latest  in  UPS  technology?  Introducing  the  new  APC  Smart-UPS™  range  of  interactive, 
intuitive,  and  energy-saving  UPS  units,  designed  to  protect  critical  server  and  network 
equipment  from  power  threats  and  downtime. 


Intuitive  alpha¬ 
numeric  display: 

Get  detailed  UPS  and  power 
quality  information  at  a 
glance  -  including  status, 
about,  and  diagnostic  log 
menus  in  your  choice  of  up 
to  five  languages. 


New  APC  Smart-UPS:  Smarter.  Easier.  Greener. 

Thanks  to  millions  of  dollars  in  research,  APC  can  proudly  claim  that  only  the  new 
Smart-UPS  features  the  unique  battery  life  expectancy  predictor,  telling  you  the  exact 
month  and  year  for  battery  replacement.  Precision  temperature-compensated  charging 
extends  battery  life,  unique  power  meter  function  monitors  energy  usage,  and  a 


Configurable  interface: 

Set  up  and  control  key  UPS 
parameters  and  functions 
using  the  intuitive  navigation 
keys.  On  rack/tower 
convertible  models,  the 
display  rotates  90  degrees 
for  easy  viewing. 


patent-pending  “green”  mode  boosts  online  efficiencies  up  to  99  percent,  saving  on 
utility  costs.  Plus,  the  interactive  LCD  provides  detailed  status,  configuration,  and 
diagnostic  information  previously  available  only  via  software. 

When  dollars  count  and  performance  is  critical,  insist  on  the  more  intelligent,  more 
intuitive  APC  Smart-UPS.  Now  more  than  ever,  the  name  on  the  outside  guarantees 
reliability  on  the  inside:  APC  Smart-UPS. 


Energy  savings: 

A  patent-pending  "green" 
mode  achieves  online 
efficiencies  approaching 
99  percent,  reducing  heat 
loss  and  utility  costs. 


Download  a  FREE  copy  of  APC  White  Paper  #10,  "Preventing  Data 
Corruption  in  the  Event  of  an  Extended  Power  Outage." 

Visit  www.apc.com/promo  Key  Code  z520w  •  Call  888-289-APCC  x6246  •  Fax  401 -788-2797 


by  Schneider  Electric 


©201 1  Schneider  Electric.  All  Rights  Reserved.  Schneider  Electric,  APC,  Legendary  Reliability,  and  Smart-UPS  are  trademarks  owned  by  Schneider  Electric  Industries  SAS  or  its  affiliated  companies, 
e-mail:  esupport@apc.com  •  132  Fairgrounds  Road,  West  Kingston,  Rl  02892  USA  •  998-2159 
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Jim  W.  Toy 

USING  TECHNOLOGY  TO  HELP  MAKE  A  CHILD'S  DAY  BRIGHTER 


THE  ROLE  of  top  technology  leader  at  a  nonprofit  has 
unique  demands.  Just  ask  Jim  W.  Toy,  the  42-year-old  CIO 
at  Phoenix-based  Make-A-Wish  Foundation  of  America,  which 
grants  wishes  to  children  with  life-threatening  illnesses. 

Each  year,  the  IT  department  participates  in  a  formal  or¬ 
ganizationwide  goal-setting  session.  And  when  negotiating 
with  vendors,  Toy  isn’t  just  looking  for  the  best  deal;  when¬ 
ever  possible,  he  seeks  out  partners  who  can  offer  pro-bono  services 
or  in-kind  gifts  of  hardware  or  software. 

The  fact  is,  the  foundation  needs  and  uses  technology  the  same 
way  for-profit  organizations  do.  Its  Web  site  is  its  “lifeblood,"  Toy  says, 
with  revenue  generated  by  one-time  online  donations  exceeding  the 
amount  generated  by  both  mail-in  and  recurring  monthly  pledges. 

In  the  IT  project  pipeline  is  a  shared-services  model  for  telecom¬ 
munications  and  data  services,  printers  and  copiers,  and  background- 
check  systems.  The  IT  team  has  also  consolidated  back-office  func¬ 
tions  like  human  resources  and  payroll.  “We  believe  we’ll  be  able  to 
negotiate  larger  cost  savings,  allowing  us  to  direct  those  savings  back 
to  chapters  to  support  our  mission,"  says  Toy. 

Kurt  Kroemer,  chief  operating  officer  at  Make-A-Wish,  says  Toy  has 
a  knack  for  building  consensus.  “He’s  always  willing  to  hear  other  op¬ 
tions  and  ideas,”  says  Kroemer. 

But  what’s  most  unique  about  the  job  is  how  Toy  and  his  team  can 
help  brighten  a  child’s  day.  Toy  has  even  helped  grant  a  wish,  playing  a 
U.S.  Secret  Service  agent  for  a  child  who  wanted  to  be  president  for  a 
day.  In  fact,  he  says,  the  best  thing  about  his  job  is  that  “at  the  end  of 
the  day,  we  make  a  difference  in  the  lives  of  the  children.” 

-  MARI  KEEFE 


v. 

Mark  A. 

Tiltman 

Managing  vice  president, 
iT  Enterprise,  Capital 
One  Financial  Corp., 

Richmond,  Va. 

■ 

A  career 
highlight: 

“As  a  busi¬ 
ness  leader 
for  Capital 
One  since  its 
inception,  it’s  been  exciting  to 
be  a  part  of  the  company  as 
it  evolved  from  a  smalt  bank 
division  into  a  world-class 
Fortune  500  company." 

Boldest  IT  prediction  for 
the  next  five  years:  As 
technology  and  process  come 
together,  I  believe  the  CIO  and 

8  COO  roles  at  more  organiza¬ 
tions  will  merge  into  the  chief 
infrastructure  officer.” 

Cathy  L. 
Tompkins 

Senior  vice  president  of  IT 
and  CIO,  Chesapeake  En¬ 
ergy  Corp.,  Oklahoma  City 


Chris  A.  Vein 

CIO  and  executive 
director,  Department 
of  Technology,  city  and 
county  of  San  Francisco 


What’s  un¬ 
usual  about 
your  career 
path?  “I 

started  my 
career  in  the 
White  House  serving  in  a  non¬ 
political  role,  helping  to  tran¬ 
sition  three  U.S.  presidents  in 
and  out  of  office.” 

Coolest  current  project: 
“Working  with  the  seven  other 
major  U.S.  cities  in  creating 
technology  solutions  that 
can  be  reused  by  each  of  us, 
thereby  reducing  cost  and 
speed-to-market  of  systems 
and  enhancing  what  we  can 
all  share  through  common  de¬ 
velopment  of  infrastructure." 

Amy  Wang 

Director  of  information 
services,  Henry  Ford 
West  Bloomfield  Hospital, 

West  Bloomfield,  Mich. 


Quick-ROl 
project: 

“The  Land, 
Internal 
Audit,  Trea¬ 
sury  and  IT 
departments  worked  together 
to  develop  processes  and 
systems  to  improve  our  cost 
management  and  cash  man¬ 
agement  for  land-broker  ex¬ 
penses  using  a  budget-based 
approach.  A  technology  was 
developed  to  provide  elec¬ 
tronic  invoices  from  the  thou¬ 
sands  of  land  brokers  in  the 
field.  This  allowed  Land  staff¬ 
ers  to  significantly  improve 
their  ability  to  manage  the 
large  number  of  invoices.” 


field  Hospital.  Every  day  that 
l  walk  through  our  peaceful 
surroundings,  I  reflect  on  the 
teamwork  that  was  required 
to  make  this  possible." 
Coolest  current  project: 

“A  patient  ID  card  system  that 
allows  a  quick  swipe  to  check 
into  our  facilities.  This  system 
securely  allows  the  patient  to 
speedily  register,  and  it  elimi¬ 
nates  human  errors  from  the 
process." 
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MARKETPLACE 


Desktop  with  Spider 


Network  with  Spider 
Publish  (portable  media) 
Web  with  Spider 
Engine  for  Win  &  .NET 
Engine  for  Linux 


Ask  about 

fully-functional 

evaluations! 


dtSearch* . 

Instantly  Search 


im 


The  Smart  Choice  for 
Text  Retrieval®  since  1991 


of  Text 


-  —  ■  '  “  N 

Highlights  hits  in  a  wide  range  of  data,  using  dtSearch's 
own  file  parsers  and  converters 

•  Supports  MS  Office  through  2010  (Word,  Excel,  PowerPoint, 
Access),  OpenOffice,  ZIP,  HTML,  XML/XSL,  PDF  and  more 


With  dtSearch:  "Endless 
indexing  is  now  a  breeze" 
Computerworld 


•  Supports  Exchange,  Outlook,  Thunderbird  and  other 
popular  email  types,  including  nested  and  ZIP  attachments 

•  Spider  supports  static  and  dynamic  web  data  like  ASP.NET, 
MS  SharePoint,  CMS,  PHP,  etc. 

•  API  for  SQL-type  data,  including  BLOB  data 

25+  full-text  and  fielded  data  search  options 

•  Federated  searching 

•  Special  forensics  search  options 

•  Advanced  data  classification  objects 


APIs  for  C++,  Java  and  .NET  through  4.x 

•  Native  64-bit  and  32-bit  Win  /  Linux  APIs;  .NET  Spider  API 

•  Content  extraction  only  licenses  available 


"Impressive  searching 
power ...  handles  more 
than  a  terabyte  of  text  in 
a  single  index" 

Network  World 


"Lightning  fast ... 
performance  was 
unmatched  by  any  other 
product" 

Redmond  Magazine 


For  hundreds  more 
reviews  and  developer 
case  studies,  see 
www.dtSearch.com 

-  ■■ 


www.dtSearch.com  •  i-soo-it-finds 


Make  the  Most  Out  of  Your  Advertising  Budget. 
Reach  Computerworld’s  Targeted  Audience. 


The  Marketplace  section  of 

COMPUTERWORLD 


94%  of  those  surveyed  said  they  take  one  or  more  actions  as  a  result  of  seeing  an  advertisement, 

with  75%  visiting  an  advertiser's  website.* 


Source:  "Harvey  Ad  Measurement  Study, 
Computerworld  May  10, 2010 


Contact  Enku  Gubaie  for  more  details. 
508.766.5487 

egubaie@idgenterprise.com 
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Noel  Williams 

TURNING  BUSINESS  OBJECTIVES  INTO  IT  OPPORTUNITIES 


L 


Justin  M. 
Webb 

vice  president  of  Olympic 
services  and  operations, 
Bell  Canada,  Vancouver* 
British  Columbia 


week  like? 

among  meeting  with  custom- 
.  ers  and  business  leaders, 
collaborating  with  partners, 
meeting  with  my  team,  carv- 
ing  out  personal  work  time, 
and  managing  miscellaneous 
tasks.” 

How  have  you  surprised 
your  CEO  in  recent  months? 

“Delivered  flawless  Games, 
the  Vancouver  2010  winter 
Olympics,  under  budget” 


Richard  S. 
Williams 

Former  global  CIO,  Astra¬ 
Zeneca,  Wilmington,  Del. 


Quick-ROI 
project:  “Im¬ 
plemented 
telepresence 
studios  in  our 
major  hubs  in 
the  U.S.,  the  U.K.  and  Sweden. 
Though  there  were  doubters, 
the  project  significantly  trans¬ 
formed  the  culture  into  one 
where  people  leverage  tech¬ 
nology  for  communications. 
The  investment  in  telepres¬ 
ence  paid  off  in  less  than  12 
months  through  cuts  in  travel 
alone.  All  senior  manage¬ 
ment  teams  use  the  system 
regularly,  and  our  CEO  uses  it 
for  half  the  global  executive 
management  meetings.” 


AS  SENIOR  VICE  PRESIDENT  AND  CIO  at  HCA  Inc.  in 
Nashville,  Noel  B.  Williams  sees  how  IT  can  be  as  impor¬ 
tant  as  the  medical  instruments  doctors  use. 

“There  is  rarely,  if  ever,  a  company  initiative  that  doesn’t 
have  an  IT  component,”  she  says.  “So  we’re  really  focused 
on  the  clinical  applications  that  impact  patient  care." 
Williams  and  her  staff  are  involved  in  several  key  multi¬ 
year  initiatives  that  align  with  the  executive  team’s  objective  to  establish 
HCA  as  a  premier  clinical  organization.  Those  initiatives  include  imple¬ 
menting  an  electronic  health  record  system  and  enhancing  the  core 
clinical  system  to  include  computer  physician  order  entry,  physician  doc¬ 
umentation,  clinical  decision  support  and  problem  lists.  Williams  is  also 
overseeing  a  project  that  uses  digital  billboards  to  let  the  public  know 
how  long  they’ll  wait  in  an  emergency  room  before  seeing  a  doctor. 

She  says  these  initiatives  not  only  provide  significant  financial  pay¬ 
backs,  but  also  help  improve  patient  care  and  reduce  medical  errors. 

Williams,  55,  has  also  focused  on  IT  infrastructure  improvements  be¬ 
yond  the  clinical  setting  with  equal  success.  For  example,  her  depart¬ 
ment’s  recent  cost-management  initiatives  included  consolidation  and 
virtualization  of  data  centers  and  servers  at  the  corporate  level,  which 
saved  the  company  more  than  $100  million. 

Williams  says  she  draws  on  her  strong  relationships  with  business 
leaders  to  identify  and  prioritize  projects  and  successfully  manage 
change. 

“She  has  confidence  in  where  she’s  going.  She  does  her  homework, 
so  when  she  starts  saying,  ‘This  is  where  we  have  to  go,’  she  can  articu¬ 
late  the  reasons  why,”  says  Milton  Johnson,  HCA’s  chief  financial  officer. 

-  MARY  K.  PRATT 


Cheryl  Y. 
Whitis 

Vice  president  and 
CIO,  Network  Centric 
Systems,  Raytheon  Co., 
Waltham,  Mass. 


Quick-ROI 
project: 

“In  2009,  IT 
achieved 
$1.5  million 
in  cost  sav¬ 
ings  for  Network  Centric 
Systems  by  leading  supplier 
negotiations  that  resulted  in 
six  new  software  agreements. 
We  also  achieved  $750,000 
in  cost  savings  through  soft¬ 
ware  license  utilization  moni¬ 
toring  and  national  server 
license  deployment,  and  by 
forming  steering  teams  to 
accelerate  the  adoption  of 
national  standards.” 


Craig  Young 

Vice  president  and  CIO, 
Northeast  area,  Verizon 
Wireless,  Morristown,  N.J. 


with  Verizon  Wireless,  then 
became  the  first  IT  field 
technician  supporting  what 
was  then  our  eight  retail 
locations.” 

Coolest  current  project: 

“Sales  simplification,  making 
it  easier  for  our  customers  to 
purchase  online  and  in  our 
stores.”  (See  story,  page  22.) 
Quick-ROI  project:  “The 
redesign  of  our  point-of-sale 
system,  which  delivered  40% 
productivity  back  to  our  sales 
teams.” 


t 


\ 
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careers 


Programmer  Analysts/Comp. 
Software  Engineers:  Sought  by 
Kristek  Inc.  in  Piscataway  NJ  to 
analyze,  design,  develop  & 
implement  customized  software 
programs  of  production  quality 
In  Web,  Windows  &  Distributed 
Applications  Development  envi¬ 
ronment  using  software/tools 
including  .NET,  C#,  Share  Point, 
MOSS,  EAB,  First  Logic  IQ8, 
SAP  Data  Services,  SOA  Web, 
services,  MSMQ,  SQL  Server, 
Main  Frame  DB2,  LDAP,  SMTP, 
Serena  Dimensions,  TFS,  Tall 
Components,  VintaSoft, 

AtalaSoft,  Dynamic  PDF,  Agile 
Methodology,  etc.  Multiple  open¬ 
ings.  Requires  BS  in  comp,  sci., 
engineering,  or  related  field,  or 
equivalent,  and  2  yrs  exp.  Travel 
&  relocation  to  client  locations 
(in  other  US  cities)  possible. 
Send  CV  w/cover  to  Kristek  Inc., 
2  Lakeview  Avenue,  Ste.  311C, 
Piscataway,  NJ  08854 


Senior  Software  Engineer 
(Richmond,  VA)  Manage/lead 
retirement  benefits  IT  devel¬ 
opment  team.  Require  BS  in 
CSci  or  MIS  &  5-yr  progressive 
exp  in  related  software  devt 
jobs  including  enterprise-level 
proj  using  00,  .Net,  C#,  J2EE, 
IBM  FileNet,  ASP.Net,  Oracle, 
SQL,  LoadRunner,  proj  mgmt. 
Send  salary  reqlt  &  resume  to: 
Chief  HR,  Sagitec  Solutions, 
422  County  Rd  D  East,  Little 
Canada,  MN  55117. 


Labor 

Certification 

Ads 


Are  you 
an  individual, 
agency  or  law  office 
needing  to  place 
ads  to  fulfill  legal 
requirements? 

Let  us  help 
you  put  together 
an  efficient,  cost 
effective  program 
that  will  help  you 
place  your  ads 
quickly  and  easily. 

For  more  details, 

contact  us  at: 

800.762.2977 

it  I  careers 


IT  Firm  in  Indianapolis, IN  seeks 
professionals  for  various  Junior 
&  Senior  positions. 

Sr.  Swr  Engineers,  Sr.  .Net 
Developers,  Swr  Engineers, 
(Code  #100):  Participate  in  all 
phases  of  SDLC  to  design  & 
dev  applications  in  client  server, 
multi-tier  &  web  environments 
using  technologies  such  as 
Rules  Processor,  Mainframe, 
java,  j2ee,  JSP,  .Net,  ASP.Net, 
c #,  vb.net,  Oracle,  javascript, 
crystal  reports,  sql  server/ 
SSRS,  SharePoint,  embedded 
system,  SOA,  IBM  websphere, 
Oracle/DB2  &  any  of  the  version 
control  tools  like  IBM  Rational 
Clear  case.  Req's  BS  or  MS  (or 
foreign  equiv)  in  CS,  Engg(any), 
IT  or  related,  w/2  to  5  yrs  exper. 

Oracle  Database  &  CCB 
Administrators  (Code  #105): 
Administer  Oracle  CC&B,  install 
supporting  end  to  end  appli¬ 
cations,  install  CC&B  ERP, 
administer  Oracle  9i/10g  archi¬ 
tecture.  Req’s  BS  (or  foreign 
equiv)  in  Bus  Admin,  CS, 
Eng(any),  Math  or  related,  and 
2  yrs  exper.  3  yrs  university 
level  study  w/3  yrs  related 
exper  accepted  as  BS  degree. 
Will  consider  any  suitable  com¬ 
bination  of  educ/train’g/exper. 

Sr.  Database  Administrators 
(Code  #106):Des  logical/physi¬ 
cal  databases  &  database 
objects  for  DB2  DB  on  devel¬ 
opment,  test,  UAT  &  production 
envir.  Req’s  MS  (or  foreign 
equiv)  in  CS,  Eng(any)or  related 
&  6  months  exper.  Must  have 
exper  in  DB2DBA,  ETL  Data 
Stage  Admin,  SQL  Server  DBA. 

Mail  resumes  with  code  #,  to 
HR,  Brite  Systems,  101  West 
Ohio  Street,  Suite  1010, 
Indianapolis,  IN  46204.  EOE. 


Software  Engineer  (Atlanta, 
GA,  may  relocate  to  unantici¬ 
pated  cities  across  the  country 
per  contract  demand):Develop 
and  support  internet  and  GIS 
web  solutions  using  .NET 
based  architecture,  ESRI  and 
various  database  technolo¬ 
gies.  Fax  Resume  to 
President,  Omnisoft,  Inc.  at 
770-234-5756. 


Sybase  365  seeks  Staff  SW 
Engineer  I  Dev  in  Reston,  VA 
(Job  Code:  CF33813)  to  impl, 
doc,  &  maintain  complex  plat¬ 
form-independent  solutions  in 
various  hi  vol  msging  plat¬ 
forms.  Sybase,  an  SAP  Co., 
seeks  Sr.  SW  Engineer  in 
Dublin,  CA  (MDB37000)  to 
design,  impl  &  maintain  hi  qual¬ 
ity  &  hi  perf  DB  server  &  DB 
cluster  products,  systems  & 
tools.  Refer  to  job  code  &  send 
resume  to  Sybase,  1  Sybase 
Dr,  Dublin,  CA  94568.  Attn:  M. 
Dris,  HR.  EOE  employer. 


Computer  Professionals  (Multiple 
Openings),  N.  Brunswick,  NJ  & 
Other  Client  Locations:  Analyze, 
design,  develop,  implement,  con¬ 
figure,  customize,  &  maintain 
applications  &  systems.  Salary 
DOE.  MS  or  BS  in  CS,  MIS,  CIS, 
Math,  Eng  (any),  or  related  in  any 
of  the  following  skills:  1.  J2EE, 
Java,  C++,  PL/SQL,  T-SQL,  Peri, 
Shell,  EJB,  RMI,  CSS,  AJAX, 
WSDL,  SOAP,  UDDI,  JAXP,  JAX- 
RPC,  SAX,  DOM,  ORACLE  9i/ 
lOg,  SQL  Server,  MySQL,  DB2, 
AS400,  Struts,  Hibernate,  Spring 
OOPS,  OOAD,  Websphere, 
Weblogic,  J-Boss,  Linux,  Unix, 
Win  2000/NT/XP/Vista,  JUnit, 
ANT,  Eclipse,  Dreamweaver,  & 
MQ  Series.  MS  W/lyr  exp  &  ref 
AJ1058.  2.  SAP  R/3,  SAP 

Enterprise  Portal,  ABAP,  APBAP / 
OO,  Web-Dynpro,  BSP,  IDOC, 
BAPI,  RFC,  LSMW,  Sap  Script, 
Smart  Forms,  Java  Web-Dynpro, 
NWDS,  NWDI,  SAP  Business 
Workflow,  SAP  Netweaver,  SAP 
modules  SD,  MM,  FI/CO,  PM, 
HCM,  CRM,  SRM,  &  PLM,  & 
Windows.  BS  W/5  yrs  exp  &  ref 
KG1060.  3.  SQL  Server,  Oracle 
lOg,  Oracle  Bl  Application, 
FOCUS,  Developer  Studio, 
WebFOCUS,  PL/SQL,  AJAX, 
Java  Script,  RIA,  EDW,  Qlikview, 
Adobe  Flex,  Oracle  Bl 
Discoverer,  Oracle  Report 
Builder  6i/9i,  Unix,  &  Win  XP / 
2000.  MS  W/exp  &  ref  TPK1050. 
4.  SQL  Server,  VC++,  C#, 
ASP.NET,  Java,  JSP,  Windows 
2008/2003,  Unix,  Linux,  Oracle 
9i/10g,  Erwin,  Erwin  Database 
Modeler,  Sybase,  Embarcadero 
ER  Studio,  C,  C++,  &  VB.  BS  W / 
5  yrs  exp  &  ref  AN  1054.  5. 

SharePoint  Server,  C#,  VB.NET, 
ASP.NET,  ADO.NET,  Web 
Services,  Oracle,  SQL  Server, 
CSS,  Java  Script,  IIS,  AJAX, 
VSS,  TFS,  Visual  Studio, 
Sharepoint  Designer,  Infopath, 
Crystal  Reports,  SQL  Server 
Reporting  Services,  &  Win  2000/ 
2003/XP.  BS  W/5yrs  exp  &  ref 
GR1052.  Email  resume  to 
jobs@numbersonly.com  or  mail 
to  Numbers  Only,  Inc,  1520  State 
HGWY  130N,  #201,  North 

Brunswick,  NJ  08902. 


SAP  Consultant,  Edison,  NJ  & 
Other  Client  Locations:  Plan, 
analyze,  design,  &  configure 
SAP  R/3  to  client  specs.  Set  up 
SAP  R/3  to  interact  &  training. 
Write  program  specs  &  new 
interfaces.  Enable  SAP  ERP 
for  procurement,  mechanical 
drawings,  customer  relation¬ 
ship  management  for  mechani¬ 
cal,  petrochemical  &  phar¬ 
maceutical  industries.  Design, 
customize,  develop,  &  config¬ 
ure  SAP  SRM  7.0  ERP  sys¬ 
tems  &  interact  W/SAP  ECC 
6.0.  Create  test  scripts  &  coor¬ 
dinate  testing  &  developing 
interfaces.  Establish  test  data 
&  manage  open  defects  on  a 
timely  basis.  Provide  post  pro¬ 
duction  support.  Develop 
MicroAPPs  for  mobile  &  mash- 
ups  for  procurement 
scenarios.  MS  in  CS,  MIS,  CIS, 
Eng  (any),  or  related  W/exp  in 
above.  Salary  DOE.  Email 
careers@sealconsult.com  or 
mail  Seal  Consulting,  105 
Fieldcrest  Ave,  Raritan  Plz  III, 
Ste  403,  Edison,  NJ  08837  & 
ref  SGI  030. 


Systems  Analyst,  Irving,  TX  & 
other  client  locations:  (Multiple 
Openings)  Perform  Tech  & 
Functional  analysis,  systems 
support,  analyze,  design  speci¬ 
fication,  configuration,  testing, 
documentation,  &  implemen¬ 
tation  based  on  user  needs. 
Salary  DOE.  MS/BS  (or 
Equivalent)  in  CS,  MIS,  CIS, 
Math,  Bus,  Eng  (any),  or  related 
in  any  one  of  the  skill  set:  SAP 
R/3,  ECC,  ABAP,  C,  C++,  Win 
NT/2000/XP,  SOLMAN,  Info 
Pak,  MS  Office,  MS  Project, 
Work  Soft,  Visio,  EAI,  FTP, 
IDOCS,  BOMs  with  KMAT,  Bl 
Extractors,  SAP  SD  Pricing,  & 
ECATTS.  MS  W/1  yr  exp  &  ref 
CA1054.  2)  SAP  BW,  SAP  Bl, 
Oracle  Bl,  Teradata,  Oracle  lOg / 
91,  SQL  Server,  DB2,  Java, 
BOBJ,  Web  Intelligence,  Erwin, 
Informatica,  Data  Stage,  My 
SQL,  Win  XP/2000/NT,  AIX, 
Unix,  &  Linux.  BS/Equi  W/2yrs 
exp  &  ref  NM1056.  3)  SAP  Net 
Weaver,  SAP  R/3,  ECC,  SAP  PI, 
ABAP/4,  SAP  Modules:  SD,  FI/ 
CO,  MM,  WM,  PP  &  HR; 
Business  Objects,  ABAP 
Objects,  SAP  Script,  ALV,  ALE, 
IDOC,  BAPI,  Web-Dynpro, 
JAVA,  Web  Services,  ASP.NET, 
VB.NET,  PL/SQL,  SQL  Server, 
Oracle  9i,  My  SQL,  Win  NT/ 
2000/XP,  &  Unix.  MS  W/1  yr  exp 
&  ref  KS1058.  4)  Oracle  9i/10g, 
My  SQL,  Shell  Scripting,  C,  C++ 
,  Java,  PHP,  Unix,  AIX,  Win 
2000/NT/XP/VISTA,  Forms  9i/ 
lOg,  Reports  9i/10g,  Discoverer 
10g/9i,  TOAD,  SQL  Navigator, 
SQL*Loader,  JDeveloper,  Visio, 
MS  Project,  Erwin,  &  Pro*C.  MS 
W/exp  &  ref  AH  1060.  5) 

Teradata,  Sybase,  Oracle  9i/ 
lOg,  SQL  Server,  Erwin,  Power 
Designer,  Business  Objects,  C, 
C++,  Win  NT/2000/XP,  Unix, 
Informatica  Power  Center, 
Power  Mart,  Data  Stage,  TOAD, 
Cognos;  SAP  Bl,  R/3  &  CRM; 
BS  W/5yr  exp  &  ref  BVS1062.  6) 
Webdynpro,  ABAP,  ALE,  IDOC, 
BAPI,  OOABAP,  Web  Services, 
Net  Weaver,  Java,  VB.Net,  SAP 
R/3,  ECC,  SAP  Modules:  FI, 
CO,  MM,  SD,  PS,  PP,  &  PM, 
SRM,  CRM;  SAP  XI/PI,  SAP 
Portal,  SAP  Bl,  Bus.  Objects, 
Oracle,  SQL  Server,  Linux,  & 
Win  XPA/ista/2000.  MS  W/lyr 
exp  &  ref  WR1064.  7)  Oracle, 
Sybase,  My  SQL,  SAP  ABAP, 
OOABAP,  Web  Services,  SAP 
R/3  &  ECC,  HCM  ESS,  SAP  MM 
module,  IDOC,  RFC,  EDI,  ALE, 
BAPI,  LSMW,  Perl,  CGI,  Unix, 
Win  NT/2000/XP,  ASP,  C,  C++, 
&  VB.  BS  W/5yrs  exp  &  ref 
SAM  1066.  8)  SAP:  R/3,  BW/BI, 
Business  Objects;  ASAP,  SAP 
NetWeaver,  SAP  PI/XI, 
OOABAP,  Informatica,  Oracle 
10g/9i,  SQL  Server,  ABAP/4, 
SAP  Portal,  SAP  modules:  SD, 
PP,  FI,  &  MM;  Unix,  Linux,  & 
Win  XP/2000/NT/2003 .  BS  W/ 
5yrs  exp  &  ref  PR1068.  Mail 
resume  to  Mouri  Tech,  LLC, 
1303  W.  Walnut  Hill  Lane,  Suite 
#285,  Irving,  TX  75038  or  email 
hr@mouritech.com. 


Computer/business  profession¬ 
als  for  permanent  positions  in 
various  locations  throughout  U.S. 
for  software  &  services  consult¬ 
ing  company  headquartered  in 
East  Brunswick,  NJ:  Business 
Development  Managers 
Business  Systems  I  (Job  code: 
218538)  3  yrs  post-secondary 
ed.  in  Bus  Ad,  Mgt,  Finance, 
Acctg,  Econ  or  relevant  +  2  yrs 
exp  II  (Job  code  218598)  BA  in 
Bus  Ad,  Mgt,  Finance,  Acctg, 
Econ  or  relevant  III  (Job  code: 
218599)  BA  in  Bus  Ad,  Mgt, 
Finance,  Acctg,  Econ  or  relevant 
+  2yrs  exp  IV  (Job  code:  218791) 
BA  in  Bus  Ad,  Mgt,  Finance, 
Acctg,  Econ  or  relevant  +  5  yr 
exp  V  (Job  code:  218600)  MBA / 
Master's  in  Mgt,  Finance,  Acctg, 
Econ  or  relevant  Business 
Development  Managers-  IT  I 
(Job  code:  218603)  3  yrs  post¬ 
secondary  ed.  in  CS,  Eng  or 
relevant  +  2  yrs  exp  II  (Job  code: 
218540)  BS  in  CS,  Eng  or  rele¬ 
vant  III  (Job  code:  218601)  BS  in 
CS,  Eng  or  relevant  +2  yrs  exp 

IV  (Job  code:  218789)  BS  in  CS, 
Eng  or  relevant  +  5  yrs  exp  V 
(Job  code:  218602)  MS  in  CS, 
Eng  or  relevant  Business 
Systems  Analysts  II  (Job  code: 
218594)  MBA/Master’s  in  Mgt, 
Finance,  Acctg  or  relevant 
Technical  Business  Systems 
Analysts  II  (Job  code:  218537) 
BS  in  CS,  Eng  or  relevant  or 
equiv  +  2  yrs  exp  III  (Job  code: 
218595)  MS  in  CS,  Eng,  Bus  or 
relevant  Software  Engineers  I 
(Job  code:  218550)  BS  in  CS, 
Eng  or  relevant  +  2  yrs  exp  II 
(Job  code:  218617)  MS  in  CS, 
Eng  or  relevant  exp  e-Architects 
I  (Job  code:  218542)  3  yrs  post¬ 
secondary  ed.  in  CS,  Eng  or 
relevant  +2  yrs  exp  II  (Job  code: 
218607)  BS  in  CS,  Eng  or  rele¬ 
vant  +2  yrs  exp.  ERP  Technical 
Consultants  I  (Job  code:  218608) 
3  yrs  post-secondary  ed.  in  Bus 
Ad,  Mgt,  Finance,  Acctg, 
Commerce,  CS,  Eng  or  relevant 
+  2  yrs  exp  II  (Job  code:  218609) 
BS  in  Bus  Ad,  Mgt,  Finance, 
Acctg,  Commerce,  Law,  CS,  Eng 
or  relevant  +  2yrs  exp  III  (Job 
code:  218544)  MS  in  Bus  Ad, 
Mgt,  Finance,  Acctg,  Commerce, 
CS,  Eng  or  relevant  exp  Program 
Managers-  Business  Systems  I 
(Job  code:  218549)  3  yrs  post¬ 
secondary  ed.  in  Mgt,  Finance, 
Acctg,  Econ  or  relevant  +  2  yrs 
exp  II  (Job  code:  218614)  BA/BS 
in  Mgt,  Finance,  Acctg,  Econ  or 
relevant  III  (Job  code:  218615) 
BA/BS  in  Mgt,  Finance,  Acctg, 
Econ  or  relevant  +2  yrs  exp  IV 
(Job  code:  218788)  BA/BS  in 
Mgt,  Finance,  Acctg,  Econ  or 
relevant  +  5  yrs  exp  V  (Job  code: 
218616)  MBA  or  MA/MS  in  Mgt, 
Finance,  Acctg,  Econ  or  relevant 
Program  Managers  -  IT  I  (Job 
code:  218531)  3  yrs  post  sec¬ 
ondary  ed.  in  CS,  Science,  Eng 
or  relevant  +  2  yrs  exp  II  (Job 
code:  218587)  BS  in  CS,  Eng,  or 
relevant  III  (Job  code:  218588) 
BS  in  CS,  Eng  or  relevant  +  2  yrs 
exp  IV  (Job  code:  218925)  BS  in 
CS,  Eng  or  relevant  +  5  yrs  exp 

V  (Job  code:  218589)  MS  in  CS, 
Eng  or  relevant  Project 
Managers  -  IT  I  (Job  code: 
218590)  3  yrs  post  secondary 
ed.  in  CS,  Eng  or  relevant  +  2  yrs 
exp  II  (Job  code:  218591)  BS  in 
CS,  Eng,  or  relevant  III  (Job 
code:  218592)  BS  in  CS,  Eng  or 
relevant  +  2  yrs  expV  (Job  code: 
218593)  MS  in  CS,  Eng  or  rele¬ 
vant  Systems  Analyst  -  III  (Job 
code:  218790)  BA  in  CS,  Eng  or 
related  +  5  yrs  exp  To  apply, 
send  cvr  Itr  &  resume  to  HR- 
Recruitment  Team,  Wipro  Ltd.,  2 
Tower  Center  Blvd.,  Suite  2200, 
East  Brunswick,  NJ  08816.  Must 
reference  job  code.  Unrestricted 
right  to  work  in  the  U.S.  required. 
EOE. 
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How  This  Year’s  Honorees 
Were  Chosen 


EACH  YEAR,  Computerworld  accepts  nominations  from  across  the  in¬ 
dustry  —  from  vendors,  IT  users,  public  relations  and  marketing 
professionals,  Computerworld  readers  and  past  Premier  100  honor¬ 
ees.  Eligible  nominees  include  CIOs,  chief  technology  officers, 


senior  vice  presidents,  vice  presidents,  IT  direc¬ 
tors  and  managers  from  a  cross-section  of  user 
and  vendor  companies  and  their  IT  divisions, 
including  but  not  limited  to  professionals  in 
network  management,  database  management, 
Web  management,  help  desk  operations,  applica¬ 
tion  development,  project  management,  contract 
management  or  procurement. 

Nominations  for  the  2011  list  were  collected  in 
April  and  May  2010.  More  than  1,000  nomina¬ 
tions  were  made.  Our  editors  then  invited  the 
nominees  to  complete  a  comprehensive  manage¬ 
ment/leadership  questionnaire  online  during 
June  and  July.  The  candidates  were  asked  about 
a  range  of  topics,  including  their  backgrounds, 
work  experiences,  special  accomplishments,  lead¬ 
ership  styles,  technology  priorities  and  strategies, 
and  other  details  about  the  IT  environments  they 
have  fostered  at  their  organizations.  We  received 
more  than  200  completed,  qualified  surveys. 

Nominated  individuals  were  asked  to  provide 
three  references  each:  one  from  a  direct 
manager,  one  from  a  direct  report  and  one  from 


a  professional  acquaintance.  Computerworld’ s 
editors  contacted  references  for  each  finalist, 
and  the  references’  responses  were  incorporated 
into  the  evaluation  process. 

Using  Computerworld ’s  IT  Leader  Index, 
which  is  a  measurement  of  how  closely  an  in¬ 
dividual  matches  our  definition  of  an  IT  leader, 
a  panel  of  Computerworld  editors  and  outside 
judges  evaluated  the  candidates.  Judges  looked 
only  at  nominees  outside  their  own  industries. 

We  define  an  IT  leader  as  someone  who 
guides  the  effective  use  of  information  tech¬ 
nology  to  improve  his  organization’s  business 
performance.  Other  characteristics  of  IT  leaders 
include  the  following: 

■  Promotes  an  IT  vision  that  supports  the 
company  strategy. 

■  Leverages  technology  vendors  as  partners. 

■  Encourages  staffers  to  be  innovative. 

The  honorees  appear  here  in  alphabetical 

order,  with  information  that  was  provided  in 
their  surveys. 

—  Ellen  Faming  and  Mari  Keefe 


D 

The  Judges 

'  Special  thanks  go  to  our  12  judges, 
themselves  Premier  100  IT  Leader 
: alumni,  who  helped  evaluate  this 
\  years  candidates: 

■‘b ' -;v 

monte  Springs,  Fla.  (2010)  ■  Jeffrey  B.  Pattison,  CIO, 

■  Brian  R.  Heriberg,  senior  vice  INTTRA  Inc.  (2010) 

president  and  CIO,  Health  Care  a  Jason  E.  Topolosky,  director 

Service  Corp.  (2010)  of  business  development.  Stryker 

n  Phyllis  J,  Koch,  director,  IT  Craniomaxillofacial  (2010) 

services  and  geographical  infor-  a  Ciif  Triplett,  vice  president 

mation  systems,  City  of  Boynton  and  CIO.  Baker  Hughes  Inc.  (2010) 

*  •  .'*  1  r-  ' :  ' 

•".’V V 

y  ■  Tony  Bender,  vice  president 
•  and  CTO,  Alberto  Culver  Co.  (2010) 

.  nlvycHin,  senior  vice  president 
"ftf  e-comriierce.  Belk  tnc.  (2010) 

^f-w,  Lawrence  T-  DiGiaia,  informa- 
K  tioiVse'r.vices'di rector.  City  of  Alta- 

Ei 

Beach,  Fla.  (2010)  ■  Angelo  J.  Valletta,  senior  vice 

■  Deborah  K.  Lindell,  CIO.  president  and  CIO.  Sun  National 

Delaware  Department  of  Correc-  Bank  (2010) 

tion  (2010)  .  ■  Gary  R.  Wilhelm  Sr.,  business 

•  Jo-ann  Olsovsky,  vice  and  financial  systems  manager. 

•  .president,  technology  services,  Englewood  Hospital  and  Medical 

and  CIO.  BNSF  Railway  Co.  (2010)  Center  (2009) 
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THIS  ISSUE  of  Computerworld  has  introduced  you  to  2011s  Premier 
100  IT  Leaders.  As  has  been  true  of  every  P100  class  in  the  12  years 
since  we  began  recognizing  IT’s  best  and  brightest,  this  years  hon- 
orees  are  an  exceptional  group  of  men  and  women.  But  are  they 


exceptional  in  ways  distinct  from  the  IT  leaders  in 
the  11  classes  that  preceded  them?  Yes:  This  group 
is  defined  by  its  need  to  face  down  economic 
adversity.  With  the  economy  struggling  to  return 
from  a  devastating  recession,  they  had  to  find 
ways  to  boost  productivity  while  continuing  to  in¬ 
novate  and  deliver  significant  business  results. 

In  fact,  every  Pioo  class  has  been  distinct,  just 
as  each  Premier  100  IT  Leaders  Conference  has 
its  own  feel,  themes  and  key  topics  of  conversa¬ 
tion.  The  reason  many  alumni  honorees  return  to 
the  Premier  100  conferences  year  after  year  is  to 
network  and  be  part  of  the  electricity  the  attendees 
generate.  The  Pioo  is  where  strategies  for  meeting 
the  coming  year’s  challenges  crystallize,  and  that 
will  likely  be  true  of  this  year’s  event,  which  will 
take  place  March  6-8  in  Palm  Desert,  Calif. 

In  2008,  the  Premier  100’s  overriding  themes 
were  the  advent  of  cloud  computing  and  the  rise  of 
services-based  IT.  Last  year,  still  in  the  depths  of 
the  recession,  the  key  topic  was  how  the  ultimate 
goal  of  IT  is  not  only  to  do  things  less  expensively 
and  with  measured  ROI,  but  to  deliver  key  com¬ 
petitive  differentiators  and  even  generate  revenue. 

The  personality  of  2011’s  Premier  100  is  begin¬ 
ning  to  emerge.  You  might  sum  it  up  as  “Full 
speed  ahead!”  Coming  out  of  the  recession,  smart 
IT  shops  are  positioning  themselves  to  help  their 
companies  grow.  For  example,  51%  of  this  year’s 
Pioo  honorees  said  their  IT  budgets  had  increased 
in  the  previous  12  months  (and  the  average 
increase  was  13%).  Last  year,  just  36%  of  the  Pioo 
honorees  said  they  had  seen  budget  increases. 
Likewise,  40%  of  our  2011  honorees  said  their 


staffs  had  expanded  in  the  previous  12  months; 
just  28%  said  that  last  year. 

It’s  also  interesting  to  look  at  the  types  of  proj¬ 
ects  that  Premier  100  IT  Leaders  are  undertaking. 
At  the  top  of  the  list  is  application  development, 
including  ERP  and  CRM  software.  These  are 
complex,  longer-term  projects  —  the  types  of 
initiatives  that  many  companies  put  on  hold  in 
recent  years.  Security,  including  projects  involving 
antivirus  protection,  identity  management,  single 
sign-on,  firewalls  and  VPNs,  also  made  the  top 
five;  that’s  another  area  that  tended  to  get  back- 
burnered  when  the  economy  was  hurting.  These 
new  priorities  tell  me  that  IT  shops  are  ready  to 
get  back  to  fleshing  out  and  maintaining  infra¬ 
structure.  They’re  not  afraid  to  dive  in  now. 

This  year’s  Premier  100  honorees  are  also 
marked  by  intestinal  fortitude.  They,  and  their 
companies,  are  willing  to  invest  in  rapid  devel¬ 
opment  of  systems  that  will  yield  key  business 
functionality  or  help  increase  revenue  (you  can 
read  about  several  impressive  examples  of  this  in 
“Seamless  Leadership,”  by  Julia  King,  on  page  16). 
As  our  leaders’  companies  come  out  of  the  reces¬ 
sion,  they  are  urging  their  people  to  excel,  knowing 
that  this  is  how  to  move  the  business  ahead.  They 
see  opportunity  in  the  gradual  recovery. 

Business  vision,  a  willingness  to  go  the  extra 
mile  to  avoid  saying  no  to  a  business  need,  a 
commitment  to  rapid  development,  and  a  habit  of 
finding  faster,  lower-cost  ways  to  meet  business 
goals  —  these  are  the  hallmarks  of  the  Computer- 
world  Premier  100  IT  Leaders  of  2011. 1  can’t  wait 
to  see  what  they  do  next.  ♦ 
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